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INTRODUCTION

Aristos Campus Mundus 2015 (ACM 2015) is a strategic cluster of three Spanish
universities — Universidad de Deusto, Universidad Pontificia Comillas and
Universitat Ramon Llull — that has been extended by means of advanced strategic
cooperation agreements to include Georgetown University, Boston College and
Fordham University.

ACM 2015 is structured around a Joint Collaboration Plan (JCP) signed by the three
universities and linked to their Individual Strategic Plans (ISP). ACM 2015,
therefore, can be described as the integration of the three ISPs within the Joint Plan,
which forms the core of the ACM project.

Aristos Campus Mundus divides the joint activities of the three universities, particularly
in the field of R&D++i, into five Focus Areas (FA), where various different disciplines
work together to address a specific social challenge:

FA 1: Innovation and Social Change

FA 2: Management and Social Responsibility
FA 3: Education: Innovation, Skills and values
FA 4: Health and Bioscience

FA 5: Energy and Sustainability

The ACM 2015 project was awarded International Campus of Excellence status in
the European Region category by the Spanish Ministry of Education in their 2011
call for proposals. In December 2013, the International Evaluation Committee, chaired
by the secretary general for universities from the Spanish Ministry of Education,
Cultura and Sports, issued the Aristos Campus Mundus 2015 project a favourable
opinion as an International Campus of Excellence (ICE) after monitoring the 2011-
2013 evaluation process.

Despite the current economic climate and the lack of public funding, the ACM has
continued the project, mainly through self-funding, firmly convinced of its strategic
value to the three universities involved. Gaining recognition as an ICE has spurred our
communities and surrounding area to commit to and trust the project and share in our
goal of improving our processes and results.

In this second phase, the ACM has continued to make good progress towards its goals,
in compliance with the schedule laid out in the September 2013 Progress Report.
Following the recommendations of the Evaluation Committee, it has focussed its efforts
on certain aspects of the project, and has satisfactorily met most of the targets
established, as shown the project indicators.

GOALS OF THE ACM PROJECT

The main objective of the ACM 2015 is to promote academic, teaching and research
excellence with full commitment to responsible and sustainable social innovation on
both a local and global level.

To achieve these goals, the ACM 2015 action plan has been divided into five action
areas: (A) Clusters, alliances, networks and cluster clouds, (B) Focus Areas, Scientific
Improvement and Transfer, (C) Teaching improvement and adaptation to the EHEA,
(D) Internationalisation of the ACM project, and (E) Transformation of the campus and
participation in the sustainable economy system.
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These action areas are in turn focussed on the following objectives:

The main aim of the ACM 2015 is to improve the quality and standing of our
research. The main activities in this area include capitalising on the strength of the
ACM to coordinate research activity through Distributed Research Centres (DRC), calls
for proposals and recognition rules to develop Focus Areas and existing
transfer systems, and building new transfer structures based on science,
technology, business and innovation parks. These actions have allowed the three
universities to make a qualitative leap towards achieving a higher level of excellence.

Research

On the basis of the quality of its teaching, the excellence of which is widely recognised,
the ACM aims to consolidate a skills- and values-based teaching system and

to create internationally renowned joint degree programmes, particularly at Teaching
the masters and PhD level.

The ACM also gives priority to extending the international dimension of the project.
This is a multidisciplinary goal focussed on teaching and scientific research, involving
talent scouting, qualifying and mobilising our own talent, coordinating
activities to promote the ACM on the international stage, and
optimising its participation and leadership of international networks
such as those of the Society of Jesus, La Salle or the FIUC (International
Federation of Catholic Universities).

Internationalisation

The main objective in the area of campus transformation and sustainable economy is
to work together to develop university social responsibility values
(sustainability, universal accessibility, participation, gender equality, Campus
health and well-being, employability, cooperation, cultural exchange

and solidarity), all of which are wholly consistent with the identity and mission of the
three ACM universities. This has led to the launch of important initiatives such as the
creation of ACM teams and joint projects in these areas, and major progress has
been made in improving the sustainability and accessibility of our campuses, and
in introducing online accessibility strategies. Social engagement with our respective
regional, social and economic areas of influence has been consolidated with the
establishment of knowledge, development, innovation and social transfer hubs
(CDIT, in Spanish), such as Bizkailab, the Barcelona Knowledge District and Bilbao
Next Lab.

Finally, it is important to mention the goals in the area of Clusters and Alliances, since
they are an essential element in the development and fulfilment of the project

as a whole. Providing the ACM 2015 with an effective governance Clusters
structure and the pursuit of international clusters are more than goals —
they form the foundation of the project itself. Much work has been done in this
regard in the first phase of the project, and good progress has been made.

The impetus gained from achieving ICE recognition has prompted us to launch many
different projects and joint initiatives in various areas, which have contributed added
value to the three universities. These projects and initiatives are summarised below.

DESCRIPTION OF PRELIMINARY ACTIONS AND THEIR SUBSEQUENT
DEVELOPMENT

In the Clusters, Alliances, Networks and Cluster Clouds area, work continues on
actions launched at the start of the project. Complementary activities aimed at
strengthening the governance and solidity of the project have been added, such as the
creation of a common economic and financial framework to give cohesion to the ACM
and strengthen the commitment of the universities involved.

The preliminary actions in this area are:

B Implement and develop the Management and Technical Secretariat of the ACM
Project.
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m Develop Area-specific Coordination Teams (Research, Teaching,
Internationalisation and Transformation of the Campus).

B Create Area-specific ACM Teams (Research, Teaching, Internationalisation and
Transformation of the Campus)

m Extend the ACM project to include US universities by entering into a memorandum
of understanding with its respective association strategies.

B Establish joint research groups in all focus areas of the ACM Project.

m Establish ACM teams for the remaining ACM areas.

B Extend the ACM project to include other leading international universities

m Create channels for meetings and collaboration initiatives between Alumni
associations.

m Organise events and activities that facilitate meetings between alumni

m Capitalise on the complicity and involvement of alumni in carrying out ACM

initiatives in focus areas.

m Create a map of the social, institutional and business network.

B Maximise information and communication channels between social, institutional
and corporate partners.

B Organise events and activities to facilitate meetings with social, business and
institutional partners.

m Capitalise on the complicity and involvement of social, corporate and institutional
partners in carrying out ACM initiatives, particularly in focus areas

Good progress has been made with the foregoing actions, and this has Ongoing

helped consolidate and improve governance of the ACM by developing its development of

management structure, consolidating coordination units and gradually
increasing the number of ACM teams to 14.

outline a series of actions and meetings with alumni networks, while the
ACM Communication Team has developed the ACM's corporate image and
communication protocols, and registered the ACM trademark.

In parallel with this, internal working protocols have been streamlined to allow us to
continue to develop and implement scheduled improvements and activities in the
remaining areas of the ACM. Some of the most important developments in this regard
have been the creation of new joint degree programmes, the growing number of inter-
university research projects, newly-formed alliances with universities of international
standing, and additional events arranged and agreements reached with our social,
business and institutional partners.

Good governance has also enabled us to consolidate and formalise important cluster
clouds, such as the strategic alliance with UNIJES.

Preliminary actions scheduled for this period in Focus Areas, Scientific
Improvement and Transfer have also been successfully implemented, and the
fulfilment rate has been far higher than expected, as shown in the table of indicators.

The preliminary actions in this area are:

m Define and develop a map of excellence groups arranged according to focus area.

m Organise the Distributed Research Centres (DRCs).

m Prepare long-term plans for joint scientific activity.

m Create new inter-university teams.

m Define priority international clusters.

m Develop the potential of working together with excellence teams created from
international clusters.

m ldentify and share good research organisation and management practices.

m Design a joint transfer catalogue.

B Prepare long-term plans for joint knowledge transfer.

® Implement a single transfer window.

B Create a map of parks and services.

m Coordinate a joint service catalogue.

B Disseminate the catalogue of services among the scientific-technological, business

and innovation partners.

management and
governance

In this regard, the newly-created ACM Alumni Team has allowed us to structures and
creation of a

common economic
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m Define and develop the virtual platform.

Implement the virtual platform.

B Incorporate the scientific activity of the excellence teams by focus area and
Distributed Research Centres (DRCs).

®m Include transfer among the e-park activities by organising a single transfer
window.

B Include the services of the park network in the e-park.

The foregoing activities have been undertaken according to schedule. The Qualitative and
quantity and quality of our results and consequently the standing of the ACM

in the research community have improved, as shown by the indicators. quantitative

improvement of ACM

The ACM has exceeded some of the targets set for this period in a number research results and
of actions, including increasing the number of national and international creation of the
inter-university projects, the definition and implementation of mechanisms . e

for evaluating scientific collaboration initiatives, and the creation of the ACM Scientific
Rules for the Recognition of DRCs and the ACM Scientific Committee as the Committee
group in charge of evaluating and recognising DRCs.

Actions programmed in the area of Teaching improvement and adaptation to the
EHEA have been successfully carried out, and targets have been exceeded in some
cases.

The following are the actions scheduled in this area during this phase of the project:

m ldentify and draw up a descriptive inventory of good practices developed in each
faculty.

m Develop protocols and systems that facilitate collaboration between the different
ACM schools in charge of training programmes in similar areas.

®m Organise periodic international inter-university events dealing with teaching
innovation to present and pool good practices.

B Publish a best practices guide to systematically describe the results of the whole
process.

m Organise working groups, which, based on the best practices guide, formulate
additional proposals for teaching innovation to be discussed in periodic meetings
on this subject.

B Organise regular inter-university meetings between quality assurance units to
work together to secure accreditation of official degree programmes.

m Analyse the skills- and values-based systems developed by each university for
each of its degree programmes.

m Use the Deusto International Tuning Academy (DITA) as a platform to Eight joint masters
extend the scope of analysis to include a comparison of systems and doctoral
developed in each university with other international strategies.

B Establish jointly new training programmes and actions in focus areas
with the quality and scope needed to become international
benchmarks.

B Evaluate the academic results of degree programmes and identify potential new
joint programmes and actions.

B Develop international joint degree programmes, taking advantage of extensive
international teaching and research networks.

m Coordinate doctoral programmes focussed on focus areas.

m Design and set up joint doctoral programmes.

m Obtain certifications and quality endorsements.

programmes

The ACM 2015 has carried out the foregoing actions and created a joint working
framework that has yielded important results, such as the creation of good practice
guidelines, research studies, teaching quality and innovation workshops, and tools for
developing skills and acquiring values in the context of comprehensive education.

It is important to mention here that a new joint undergraduate degree programme in
political philosophy is currently being developed. Although launch of this programme
was initially planned for this period, the complexity of developing a degree programme
involving universities located in different autonomous regions and subject to different
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verification processes has delayed approval and implementation. However, good
progress is currently being made in this regard.

On the whole, however, efforts to develop joint degree programmes have yielded very
positive results that have exceeded the targets set for this period, such as the creation
of eight joint masters and doctoral programmes, including three joint doctoral
programmes of national and international standing.

In the sphere of internationalisation, equally good progress has so far been made in
the ACM project. Having consolidated the fundamental pillars of project governance
and qualitative and quantitative improvement of research, the ACM now needs to turn
its attention to internationalisation. Accordingly, under the strategic programme
defined by ACM project management, in this period the greatest efforts will be
focussed on extending the international dimension of the ACM.

The first actions scheduled in this period will be:

B Recruit marketing and communication experts specialised in the international
promotion of universities.

m Launch initiatives aimed at raising the international profile of the ACM
universities. New ACM

m Design _and i_n_ﬂplement a quality protocol for welcoming new talent at international clusters
ACM universities.

m Strengthen the international mobility and qualifications of our own
talent.

B Promote the international mobility of our students.

m Organise international campaigns advertising ACM undergraduate and
postgraduate programmes.

m Draw up a map to optimise the extensive worldwide network of universities that
have cooperation agreements with Ramon Llull, Deusto and Comillas.

B Maximise membership of the Society of Jesus and La Salle university networks

m Design and develop a pre-doctoral programme linked to the Doctoral School and
research teams working in the focus areas.

m Design and develop a post-doctoral programme linked to the Doctoral School and
research teams working in the focus areas.

B Set up a programme involving visiting academics and researchers, particularly in
the context of research teams working in focus areas, the Doctoral School and
joint international degree programmes.

Most of the actions programmed in the Aristos Campus Mundus project have been
carried out successfully. Strategies focussed on promotion, qualification and mobility
have been strengthened, thereby substantially increasing the ACM's ability to attract
and retain national and international talent.

Most importantly, capitalising on international university networks has resulted in two
new cooperation agreements with UNISINOS (Brazil) and the Universidad de Cérdoba
(Argentina).

The design and development of post-doctoral programmes and a programme involving
visiting academics and researchers, meanwhile, have been revised and rescheduled for
upcoming phases of the project.

Finally, positive results have also been achieved in the Campus Transformation and
Participation in the Sustainable Economic Model area, and targets scheduled for
the next phase of the project have already been met.

The following are the actions scheduled in this area:

B Create a forum on sustainability and accessibility to exchange experiences on
environments, equipment, infrastructure and procedures for people with
disabilities.

m Create sectorial working groups on maintenance, sustainability and universal
accessibility.
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m Coordinate sectorial sustainability and accessibility master plans with plans for
buildings and facilities, equipment and infrastructure.

B Create a URS Forum for exchanging experiences in institutional, teaching, training
research and social transfer strategies.

m Create sectorial working groups on sustainability, universal

accessibility, health and well-being, gender equality, participation, Triple the number of

jobs, cultural exchange, solidarity and development cooperation.
m Coordinate sectorial master plans.

self-funded

B Set up a knowledge, innovation development and social transfer scholarships and
(CDIT, in Spanish) think-tank in each 4C city (Madrid, Barcelona, create three
Bllbao_and Donostla-San Sebastian). . . knowledge

m Establish a cooperation agreement with local and regional .

think-tanks

institutions in 4C cities.
B Coordinate exchange and dissemination of know-how.

As mentioned above, all these actions have been carried out according to schedule,
and in many cases targets set for the next phase of the project have already been met
Most important in this regard, aside from the consolidation of the DITA — Deusto
International Tuning Academy as an ACM platform and knowledge hub, has been the
launch of two new initiatives that will be implemented in upcoming phases of the
project, namely, the Bilbao Next Lab knowledge hub and the Sarria-Sant Gervasi
Knowledge District. These projects have the support of the city councils of Bilbao and
Barcelona, respectively, and are joined by the existing Bizkailab hub, developed in
cooperation with the regional council of Bizkaia.

Following the recommendations of the Evaluation Committee, the ACM has focussed its
efforts on generating specific results and making significant improvements in this area.
The results have exceeded the targets set for this phase of the project. Some of the
actions that contributed to this success have been: increased funding for scholarships,
establishment of the Inclusive Education Forum, the new edition of the ACM awards for
Cooperation and Socially Relevant Studies, the creation of two ACM experiences in
field cooperation, and the creation of new sectorial working groups with their
respective master plans.

Renewal and maintenance of the ICE stamp of approval has spurred our communities
and surrounding area to commit to the ACM project and share in our goal of improving
our processes and results. In this regard, significant progress has been made towards
achieving the main objective of the ACM 2015: to maximise academic, teaching and
research excellence and the globalisation of university projects involving a joint
commitment to socially responsible and sustainable local and global innovation

a INTRODUCTION
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QUALITATIVE AND QUANTITATIVE DESCRIPTION

CLUSTERS, ALLIANCES, NETWORKS AND CLUSTER CLOUDS

Once constituted the internal structures and developed the work protocols
necessary to provide the Aristos Campus Mundus 2015 Association (ACM)
with optimal, effective and efficient governance, ACM has focused in this
period on establishing a common economic and financial framework
(link) placing it as an autonomous and sound agent, while reinforcing the
commitment of the three ACM universities. To this end,

e ——— granting general powers of attorney to the corresponding

OBJECTIVE 1
PROVIDE ACM WITH

positions has been required as well as opening a joint
bank account which, linked to the annual budget, enables

EFFICIENT AND EFFICIENT the Association to independently operate in terms of
GOVERNANCE banking and economically.

Simultaneously, the internal structures of
governance, coordination and management (/ink)

G have been strengthened and renewed, increasing by
PROJECT 25.4% the number of people involved in the project
A.1.1 ACM (currently a total of 55) and renewing the members of

GoVERNANCE the General Assembly and the Management Board (link),

in accordance with that established in the Statutes.

The trajectory and good results in terms of governance reaffirm ACM and its
organisational structure. Great improvement is identified in it at a
quantitative level, and greater dynamism of individuals and teams, at a
qualitative level, is demonstrated, as well as the process optimization and
generating specific results. A good example of said progress is the 8
coordination units and 10 ACM teams created over the first development
stage of the project. In this respect, it is worth mentioning the increase of
ACM teams, which currently amounts to 14, as well as the work done by the
Communications Team, which has made significant progress with the

f  — creation of the publishing protocol and ACM news and

4

OBJECTIVE A2

press release management, the ACM brand registration
and the creation of the ACM corporate visual identity
COMPLETE manual. These are aspects that confirm the identity of the

INTERNATIONAL GBF o, TNES
ALLIANCE PROCESSES = TR GGl CUN IR

Moreover, in terms of governance, the extension of
competences and fields addressed at ACM is noteworthy,
through the creation of the ACM Scientific Committee
(link), responsible for officially recognising the DRCs in

—_————_—"
PROJECT A.2.1 ACM accordance with the new regulatory framework created

E“Nﬁ\?l'FI)ONAL for these purposes and the new Alumni ACM Team,

INTER

ALLIANCES Healthy University ACM Team, Sports ACM Team and
ACM-USA Team.

At the international level, the collaborative structure built with Georgetown
University, Boston College and Fordham University has generated new
results over this period both institutionally and in terms of teaching and
research. It is worth highlighting the new student exchange agreements,
the incorporation of international inter-university training programmes

e QUALITATIVE AND QUANTITATIVE DESCRIPTION OF THE PROJECT FOCUS AREAS
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in ACM, such as the INSIDE programmes (link), and the on-going 24
research projects (/ink) between the universities of Deusto, Ramon Llull,
Pontificia Comillas, Georgetown University, Boston College and Fordham
University, 8.3% more compared to the previous period. In this respect, it is
also worth noting the continuous increase of foreign faculty, which amounts
to 44% since the start of the project, as well as the increase by 20% of
professors taking part in mobility programmes over the same period.

ACM has also succeeded in extending its collaboration with two
internationally prestigious universities, which has resulted in the signing of
framework agreements between ACM, as an autonomous and legal entity,
and the universities of Cérdoba (Argentina) and UNISINOS (Brazil)
(link).

PROJECT A.3.1. ACM
ALUMNI

Furthermore, we have continued to work and make
progress along the path towards the organisation of
an ACM Alumni Network. While specific
collaborations were promoted among the alumni clubs
in the business area in the previous period, an
Alumni Team has been created in this period, which
represents the group of clubs and links all knowledge

OBJECTIVE A3 areas tackled by the three universities. This ACM team
MOTE PROFE 0 is working on the design of its Master Plan, focused

INSTIT
ANDSOCIALAG the project and looking for mutual cooperation

UTI(IDNN-(vi both on furthering the involvement of the students in

A
AROUND frameworks.

In this field, the relevance of the regular meeting of
the Alumni Business Meeting Deusto-Comillas
ICADE-ESADE (link) business areas consolidates with
its great success in terms of attendance and content
in its last edition. In addition, a new joint activity is
created with the Investment Forum of the ICADE
Business Club and ESADE Alumni Entrepreneurship managed by the
ESADE Business Angels Network (ESADE BAN) (/ink).

Finally, following the work done the previous academic year focused on
harnessing the potential of the cluster cloud, an agenda of meetings with
political, institutional and social entities representatives at state and regional
level and has begun, with the aim of presenting the aims and content of
ACM 2015 and seeking their involvement in the project. In this line of work
it is worth highlighting: the collaboration agreements which, in the areas of
teaching and research, have been signed with the UNIJES Network, (/ink);
three new agreements between ACM and the corresponding social
and cultural entities; and the collaboration of important agents such as
Government High Commission for Marca Espaiia, Teleféonica Europa,
Sonrisas de Bombay, National Transplant Organisation, among
others (/ink).

The governance of ACM is consolidated, extended and improved through the
increase of ACM teams, amounting to 14 and including a new Alumni Teams,
the improvement of the internal work protocols, the creation of an economic
and financial common framework, consolidating the Association and the
commitment of the ACM universities, as well as the development of a
common brand, image and social projection.

e QUALITATIVE AND QUANTITATIVE DESCRIPTION OF THE PROJECT FOCUS AREAS
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The international frameworks strengthen through the generation of relevant
specific results and the extension of the collaboration with the universities of
Cordoba and UNISINOS.

Also, significant progress has been made in terms of cluster clouds, the
strategic alliance forged with UNIJES being particularly relevant.

THEMATIC FOCUS AREAS, SCIENTIFIC IMPROVEMENT AND
TRANSFER

The ACM 2015 Association has succeeded in maintaining the strong drive
of research activity, carrying out joint actions also in this period,
reaffirming the scientific collaboration of ACM as an essential tool to achieve
sustained improvement in outcomes and indicators.

Specifically, the actions fostered by ACM have

— encouraged a continuous increase of DRCs,

PROIJECT
B.1.1

ACM DRCs

CTIVE !
RgSBéIIERCH ACTIVITY THROUG

LB RLR  research groups, doctors and researchers linked
INTERNATIONAL to focus areas (FA). This improvement of a

ALLIANCES quantitative nature is accompanied by a
qualitative improvement that has been
recognised externally by the Ministry of
Economy and Competitiveness, a body that has
B1 COORDINATE granted State funds to two DRCs through the

g THE FOCUS MINECO Programa Retos (Challenge

DRCs TO DEV:&SIS Programme) (/ink). The amount given of

€166,980 is to be used by ACM to carry out
research activity owing to its well-known quality
and power.

ACM congresses and seminars have continued to
be held, this time providing them with increased
international content and seeking strategic
alliances with university networks to which we

s 3 international interuniversity research conferences, with
researchers from the three universities taking part (/ink).

m 7 international research conferences and/or seminars held in the
ACM framework and focused on the several FAs that shape the project,
at many of which we have been able to strengthen ties with relevant
networks such as FIUC, UNIJES and REDIF (/ink).

Particularly relevant is the effort made by ACM to make inter-university
scientific collaboration possible. Not only have the internal calls been
maintained, which prioritised actions within the ACM project, but also in
parallel, the first joint call to support research for DRCs has been planned
and will be launched in autumn. All in all, the following calls have been
designed:

m 5 calls for research support in the framework of ACM 2015,
representing a total investment of €657,733.68 (link).

m 1 call for internationalisation, with an approximate investment of
€30,000 and sponsored by Fundacién La Caixa (link).

m Plan of the first joint call for ACM research support with an
investment of €90,000 (/ink).

@ QUALITATIVE AND QUANTITATIVE DESCRIPTION OF THE PROJECT FOCUS AREAS
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Another relevant aspect focused on promotion and coordination of scientific
evaluation is the definition of a framework for formal recognition of DRCs
under the DRCs recognition rules (/ink), and the establishment of the
ACM Scientific Committee (/ink), as the highest body of institutional
representation responsible for analysing and formalising, if appropriate, this
recognition.

Maintaining the ACM’s strategy of coordinating and promoting scientific
activity around the FAs has allowed us to increase our activity both in terms
of quality and quantity, as is demonstrated by the relevant indicators. Worth
noting amongst all these is the number of indexed publications, increasing 6
times since the start of the project, amounting to 683 (link), and the link to
the FAs of a total of 147 research groups, with 1,427 researchers (929
of whom hold a PhD), thus increasing by 12.5% the number of
researchers linked to ACM (link).

It is also worth mentioning the large number of scientific collaborations,
amounting to 51 interuniversity projects (19 with a multiannual plan
and 10 that are candidates for an official

OBIECTIVE B2 recognition as an EDRC and/or CDRC) (/ink).

CONSOLIDATE EXISTING . . — -
TRANSFER SYSTEMS, In terms of internationalising our research activity,

CAPITALISING ON ACM we have consolidated our international alliances with

STRENGTH Boston College, Fordham University and
Georgetown University, with which we currently have
24 international interuniversity projects, an increase of

8.3% compared to the previous period (link).

Furthermore, the work towards defining joint evaluation
models has been completed. In addition to the
evaluation model for interuniversity scientific activity
and the evaluation model for scientific productivity of
the ACM 2015 groups, an evaluation model for transfer (/ink) and a
protocol for ACM transfer communication (/ink) have been designed.
The latter is focus on defining the communication procedures of the transfer
catalogue during this period.

Transfer resources are kept up-to-date (transfer catalogue and resource
catalogue) and the single virtual information system is active, enabling the
access to this information by both the ACM 2015 university community and
the whole society.

All this has contributed to an increase in the number

PROJECT B.3.1 of companies based on campus, which has gone
ACM PARK NETWORK from 29 to 116 since the start of the project (/ink).

, ______————-‘ The third and last goal of ACM in the research field is

OBJECTIVE B3 aimed at enhancing new transfer structures in

PROM

OTE NEW TRANSFER scientific-technology and innovation parks, something

STRUcTURES BASED ON successfully overcome by updating, strengthening and

SCIENTIFIC, expanding the scope of Parks Network and E-Park.

NOLOGICAL’
TEC INESS AND . - . .
N PARKS In this way, the joint map of parks and services (link)

is kept up-to-date and new services aimed at
promoting entrepreneurship among the ACM
community through Ilinking it to ESADEBAN
(Esade Business Angels Network) (link) have been
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included, thanks to which the first Alumni Entrepreneurship Conference
has been held (link).

All in all, the E-Park establishes itself as a network-based computer tool,
allowing the coordination, cooperation and communication of ACM scientific
activities and providing the DRCs with their own space where information
relating to their scientific activity and available has been included.

ACM consolidates and strengthens the collaborative work confirming the
achievement of the set objectives in this field beyond that planned for this
period.

The evolution in coordinating the joint research activity leads to a very
significant qualitative and quantitative improvement, with 52 interuniversity
projects, 19 DRCs multiannual plans, the establishment of the DRCs
recognition rules, the creation of the ACM Scientific Committee, the design
of a ACM call, the creation of 5 internal calls prioritising the joint scientific
activity, the organisation of 10 research conferences, granting 2 projects
from the Programa Retos (Challenges Programme) approved by the
MINECO.

Moreover, progress has been made in terms of establishing collaboration
models and specific systems for the management and improvement of joint
transfer and E-Park, with the new system of evaluation of transfer, the
transfer protocol, the update of the joint transfer catalogue, the map of
parks and services, and the extension of the latter by linking them to ESADE
Ban.

IMPROVEMENT IN TEACHING AND ADAPTATION TO THE EHEA

The three universities in the Aristos Campus Mundus 2015 Association are a
clear reference internationally in terms of the quality of their teaching
quality and pedagogical model. ACM has moved forward in the three set
objectives in this field, towards the gradual implementation of the joint
teaching model based on developing competencies and values, in addition
to increasing the number of joint degrees and educational actions, and
creating important PhD programmes.

Regarding the first project, ACM shares and

PROJECT C.1.1 ACM implements the good practices in the field of teaching
GOOD PRACTICES innovation  identified at the ACM Biannual

OBJECTIVE C1

Conference on Teaching Innovation (held in 2011
and 2013). A research and analysis project on the
level of teaching innovation implementation has

AND IMPROVE started, linked to the impact of technology at the

CONSOLIDATEAND VALUES- service of the teaching-learning process at the ACM

THE SKI
BASED T

Ll!:-:(_:HING SYSTEM universities. The conclusions of said study will be

presented at the 3™ ACM Conference on Teaching
| Innovation 2015. Similarly, the good practices
identified at this conference will make up the third

volume of the ACM Good Practices collection.

In this period, it is also worth highlighting the
development of the 2" ACM Conference on Quality
Technical Units (/ink). It saw the participation of 65
members of the ACM university community. It has established itself as a
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regular interuniversity meeting the aim of which is to promote a space for
theoretical and practical reflection in the joint progress towards the
recognition of official degrees and the improvement of the processes of
quality and recognition monitoring. In this second conference the catalogue
of undergraduate, master’'s and PhD

Degree programmes has been updated, allowing us to jointly present the
academic offer of all three universities.

With respect to the project oriented towards developing competency and
value acquisition as well as attitudes to benefit students’ integral education,
ACM has created a total of 10 ACM research groups on competencies
and values. There are significant results regarding the pedagogical focus on
competencies, comprehensive learning of contents and languages, executive
and leadership skill development, the incorporation of ITs as learning tools,
etc. The objective set for the period is thus achieved
through the optimisation of models based on
PROYECTO C.2.1 competencies and values of the three universities.

ACM JOINT DEGREES

Furthermore, the projection of the joint degrees
launched in the last period is regarded as satisfactory,
and 2 joint official master’'s degrees have been
taught since then, which also have the quality and
R O projection necessary to become an international
D reference (/ink):

NING B N2 " Master’s in Business Law, in which the
. universities of Deusto and Pontificia Comillas take part.

m Master’s in Legal Research, in which the three

universities take part.

The ICADE-ESADE Double Postgraduate Lawyering
ROJE Programme (/ink) also consolidates, integrating the
ONF Master’s in Tax Advice Fiscal and the Master’s in Global

DEGK Business Law.

Particularly relevant is the creation in this period of the
Adoption and Foster. Multidisciplinary intervention (/ink), an ACM
programme by Universidad Ramon Llull and Universidad Pontificia Comillas,
aimed at the specialisation of professionals working with adoption and foster
families and children in protection.

ACM is also moving towards identifying opportunities for the launch of new
degree programmes and further the joint academic programmes, under the
coordination of quality units and academic staff from the three universities.
Particularly noteworthy is the work carried out over this academic year
towards the design of a new joint undergraduate
degree programme, which after surveying the area,
would arise from areas related to political philosophy.

RNA cA‘. Regarding the last objective in this area, aimed at

RA coordinating PhD activity, ACM has focused on
consolidating the 3 existing joint PhD programmes
(link):

o
E:
v O
-
-
O

m PhD in Economic and Business Law.
PROJECT C.3.1. n PhD in Business and Territorial
DOCTORAL Competitiveness, Innovation and Sustainability, in
ACMSCHOOL which, following the incorporation of Universidad Ramon
Llull in this period, the three ACM universities take part.
m PhD in Philosophy: Humanism and
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Transcendence.

ACM has developed and consolidated a shared collaboration platform in the
teaching area, creating 8 joint degrees, at the master’s and PhD level, as
well as the BA programme planned for next year. Also, it has continued
promoting periodic conferences in teaching innovation and quality, allowing
us to consolidate and improve our pedagogical model of excellence based on
competencies and values. All this has contributed to the ACM’s teaching
activity to reach the top positions in international rankings.

INTERNATIONALISATION OF THE ACM PROJECT

In terms of internationalisation, the Aristos Campus Mundus 2015
Association has strengthened the strategies of the ACM’s promotion
internationally, training and mobility of own talent and optimisation
of university networks in which it takes part and were defined in the last
period, taking advantage of the ACM’s and the Campus of International
Excellence’s opportunity to achieve greater visibility within the Global
Higher Education Space.

Strengthening the strategies during this period has allowed us to continue to
positively advance in the work areas established in the project.

One of the joint actions developed aimed at giving the Campus of
International Excellence greater visibility was recruiting professional
experts in marketing for positions of responsibility within ACM, in addition
to two professional experts in marketing and international promotion who
joined ACM in the last period, the activity of whom can already be
appreciated in this period as two new collaboration agreements of the
ACM Association and internationally prestigious universities have
been signed, i.e. UNISINOS (Brazil) (/ink) and Universidad de
Cordoba (Argentina) (link).

As a strategy to boost the internationalisation, numerous visits, meetings
and work sessions have been held, both institutionally (chancellors and
other university representatives) and with research and faculty groups,
mainly with the partner universities of Georgetown, Boston College and
Fordham, but also with other universities pertaining to the Society of Jesus
and La Salle networks, on which emphasis has been placed in this period.

The promotion at this level has been furthered over

PROJECT D.1.1. ACM this period due to the implementation of online

PROMOTION promotion strategies, through Google Adwords
campaigns (link), as well as maintaining the offline
promotion actions by participating in education
international fairs with the ACM brand:

OBJECTIVE D.1:

ORDINATED (] NAFSA Fair, which was held in May 2014 in
NAL ACTIVIT_%S San Diego (link).

ACTIO'E‘RE . China Annual Conference for

D CA:AcM International Education, which was held in Beijing

in November 2013 (link).

Regarding the promotion of our own talent and
mobility, the three universities have continued to
dedicate resources to this end. In particular, we have
promoted our faculty attending international
conferences, offered mobility scholarships for
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PAS and teaching/research staff and enabled them to carry out stays
abroad at prestigious universities. The results obtained during the
project’s implementation period have been really positive, as a total of
1,460 ACM professors have taken part in mobility programmes since the
start of the project.

Also worth noting in this area is the increase in the offering of programmes
and classes in English. Over the last few years, the percentage of
credits taught in English has doubled, currently representing 17% and a
total of 178 English training activities have been carried out, in which the
827 members of PAS and teaching/research staff have participated
during the 2013-14 academic year, representing an increase of 87.6 %
compared to the start.

Regarding attraction of international talent, it is worth mentioning the work
carried out in designing the new INSIDE Spain programmes, the aim of
which is to strengthen the student’s international mobility actions of the
three ACM universities.

In addition to these actions, and as a continuation of the work carried out in
the last academic year, an ACM welcome protocol for international
students and faculty common in the three universities has been defined
(link). As a result of the efforts made in this direction, the number of
international students in ACM undergraduate and postgraduate
programmes has continued to increase significantly, with the following
figures in the 2013-14 academic year: 7.8 % in undergraduate
programmes, 31 % in Master’'s and 31.3 % in PhD. Similarly, the
number of international professors has continuously increased in the
faculties of the ACM universities, a growth of 44% since the start of the

— project.
OBJECTIVE D.2.: DEVELOP
INTERNATIONAL The third project in this area, ACM Universitas, shows

AGGREGATION PROCESSES [ i i joi
R T PRESTT oot e satisfactory results in updating the joint map of

UNIVERSITIES international collaboration agreements, with 203 new
agreements, reaching a total of 1143 agreements this
academic year.

Another successful action has been to raise awareness and
coordinate the ACM's participation in Society of Jesus and
RO D. 2. La Salle university networks and in the International

Federation of Catholic Universities (FIUC). In this respect,

it is worth mentioning the meetings held and the new
agreements as ACM Association with some university centres of the
Society of Jesus, such as Universidad de Cérdoba and UNISINOS. The
organisation of and participation in several congresses and seminars in these
networks is also worth noting.

ACM has progressed satisfactorily in the development of the international
aggregation. Among other reasons, the following has made it possible: the
joint participation in international fairs; hiring expert professionals with
experience in international promotion; fostering language skills training; the
mobility of our university communities; the design of new programmes to
attract international talent, and the increasing presence and activities in
international university networks, considering that they hold leading
positions in some of them.
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CAMPUS TRANSFORMATION AND PARTICIPATION IN THE

SUSTAINABLE ECONOMIC MODEL

The Aristos Campus Mundus 2015 Association, in the campus transformation
and participation in a sustainable economic model area, has advanced

towards the creation of projects, which especially
reinforce values such as sustainability, universal
accessibility, inclusion, multiculturalism and cooperation
within ACM. Also, master plans in Cooperation,
Accessibility and Sports have been designed, as well
as the Master Plan for a Healthy University
currently underway.

Worth noting in the first objective of the area focused
on sustainable and accessible facilities, spaces and
infrastructures is the ACM Inclusive Education Blog
(link), which also has an active twitter account. This
blog, which is currently operational, has been created to
raise awareness within the ACM university community

and to address the needs and requirements of those with disabilities. It is
conceived as a space in which to share experiences, knowledge and good
practices to develop this forum and other actions in the accessibility area of
the university. Its maintenance is carried out by the Accessibility ACM
team consisting of experts in this field, which has a high degree of cohesion

and coordinatio

n.

It is important to highlight at this point the transformation and improvement
of the different campuses in terms of structures and infrastructures based on
accessibility and sustainability criteria, with 10 new buildings and by
adapting new spaces continuously. During this period, ACM has adapted

spaces

in

accordance with accessibility and sustainability
guidelines. In this respect, it is worth noting the
actions to improve computer and
communications accessibility, as well as improving
environmental management and sustainability
(link).

With regards to the second objective in this area,
aimed at fostering a joint ACM University Social
Responsibility Strategy (USR), very satisfactory
progress has been made, particularly due to the fact
that it is perfectly aligned with the three ACM
universities’ identities and mission. Consequently, a
common strategy has been designed as well as
collaboration frameworks in the priority areas within
the field of University Social Responsibility, aimed at:

improving how we address disabilities, on strengthening our solidarity and
commitment and university development cooperation. All this through the
creation of forums for reflection and sector-specific work groups and aligned

master plans.

One of the most relevant actions and results is the ACM Award for Good
Practices and the ACM Ignacio Ellacuria Award for Social Interest
Studies, which are both in their second edition (/ink). Coordinated by the
Cooperation team, their aim is to gather, recognise and spread good
practices in development cooperation and academic work which promotes
social improvement, respectively. A total of 38 candidatures (8 for Good
Practices and 30 for Social Interest) were presented to the second edition.
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Furthermore, as spaces for reflection and debate on USR, ACM has organised
several forums, among which it is worth highlighting the ACM Cooperation
Conferences which, after tackling the situation of countries such as
Colombia (2012) and Brazil (2013) in previous editions, its third edition
(2014) was aimed at analysing the transformation of India and its
future challenges (/ink).

Also, the ACM International Conference on the role of Humanities in
the promotion of human rights has been held, stressing their current
status and seeking more ethical and critical models (/ink).

Similarly, as a specific relevant result, 2 ACM experiences. Seminars on
the ground (/ink) have been designed and implemented in order to bring
students into contact with realities and active cooperation projects.

Other actions developed in this field are as follows: Seminar on the profile
of the global lawyer and their employability (/ink) and the presentation
of the book 30 afos de VIH-SIDA. Balance y nuevas perspectivas de
prevencion (link), representing an important joint research project of the
Social Values and Ethics sub-focus area. Also, as a research activity linked
to the USR, it is important to highlight the Conference on Family
Resilience Capacity against Adversity, organised in the context of ACM
(link).

As mentioned above, the alignment of the three universities regarding
granting its own Study Aid Fund becomes an action that has direct impact
on the students, resulting in a total of €14,540,000, distributed between
6,431 recipients in our ACM University Community over the last three
years.

In terms of coordination of Master Plans, it is important to point out that
they have been developed according to two strategies. The first is based on
extending the actions traditionally carried out at the individual level of the
ACM universities, and the second is based on identifying new opportunities
and ways of responding to social demands through USR, by designing and
implementing new initiatives.

The last of the ACM’s objectives aims to promote the community and social
service through the transfer and social innovation network. ACM is thus
reinforcing the individual capacity of each university to engage with its
immediate environment.

Linked to this objective, the initiative called Bizkailab, the first
knowledge, development, innovation and social transfer centre
(CDIT), has consolidated as the ACM’s pilot experiment (/ink) in the area of
Bizkaia. Bizkailab thus represents an innovative experience in collaborative
work with the Provincial Council of Bizkaia in areas such as employability
and training, entrepreneurship and innovation, creative industries, Euskera
(Basque language) and multilingualism, memory and identity, social action
and citizenship, sustainable development, governance, participation, rights
and obligations, the current setting and competitiveness, projection and
internationalisation and infrastructures and facilities. 57 actions and
projects developed this academic year by university teams in collaboration
with managers and technicians from the council, companies and social
entities in Bizkaia.

Together with the abovementioned initiative, the launch of Bilbao Next
Lab, in partnership with the Council of Bilbao, entailed transferring the
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experience in collaborative work to urban areas, with 6 actions and
projects on the creation of a centre of knowledge in the city of Bilbao
focused on its economic, regional, social and cultural development model.

Similarly, according to plan, ACM has led the creation of a new centre of
knowledge in Barcelona, under the name of District of Knowledge,
promoted by the Council of Barcelona, with the participation of 140
professionals from 80 institutions linked to the Sarria-Sant Gervasi district.
The aim of this centre is identify, design and implement the necessary
actions in a participative manner together with the academic, health and
economic agents in the region, to create talent and economic development
in the district.

Finally, it is worth mentioning at this point the work done in terms of
coordination in communicating the whole of actions carried out through the
ACM website, as well as the work done by the Communication team,
which has made decisive progress in terms of protocol and regarding the
consolidation of the ACM brand, corporate identity and image.

ACM has made significant progress in the development of this area: creating
sector-specific work groups; drawing up the cooperation, accessibility, health
and sports master plans; carrying out 30 actions concerning accessibility and
sustainability of structures and infrastructures; organising 7 conferences
dedicated to USR and 2 ACM Awards in Cooperation and Studies of Social
Interest; 10 research projects linked to the RSU area; 2 ACM experiences (in
Seville and in Bilbao), and the publication of a book by the “Humanitas
Network” team.

ACM has already developed several centres of knowledge, development,
innovation and transfer: the already established Bizkailab centre, developed
in partnership with the Provincial Council of Bizkaia; the development of the
Bilbao Next Lab, joint initiative with the Council of Bilbao; and Sarria-Sant
Gervasi District of Knowledge, developed in collaboration with the Council of
Barcelona.
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AD HOC INDICATORS

CLUSTERS, ALLIANCES, NETWORKS AND CLUSTER CLOUDS

Action

Provide ACM
with efficient
and effective
governance

®= Campus de

C e I Excelencia
Internacional

Description

Previous
situation

0O s
f ampus
(R gé'l‘..

Current
situation

Create and launch the
Ind |[ACM Management
A.1.1 |Board and Technical Yes Yes Yes
Secretariat
Ind Number of ACM
coordination and 8 8 -
A.1.2 .
management units
Ind Number of ACM
project management 10 14 +4
A.1.3
teams

Action

Complete
international
alliance
processes

with
Georgetown,
Boston

College and
Fordham
university

(GBF)

Description P_reviqus (_:urre_nt
situation situation
Memorandum of
association with
Ind Geprget_own
A1 University, Boston Yes Yes Yes
""" | College and Fordham
University with Aristos
Campus Mundus
Number of joint
Ind international research
Ao |9roups created in the 2 3 +1
77 | Aristos Campus
Mundus’ focus areas
Number of research
Ind |projects in
A.2.3 |collaboration with G,| 22 24 +2
BorF
Ind Number of joint
programmes with G, 1 3 +2
A.2.4
BorF
Number of prestigious
Ind international
A25 universities 3 5 +2
o participating in the
advanced ACM
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Action

Promote
professional,
institutional,
business and

social
aggregation
around ACM

cel

Description

Number of members

®= Campus de
Excelencia
Internacional

Previous
situation

Current
situation

Ind [in the ACM +
A.3.1 Juniversities’ alumni 73,187 87,164 13,977
associations
Number of joint
Ind events in the focus
A.3.2 areas organised by 2 4 +2
7T |the aggregation’s
alumni networks
Number of
Ind agreements with +
A.3.3 companies, 7,762 10,439 2 677
= institutions and social !
organisations
Number of events
with companies,
Ind institu_tior?s and social
A.3.4 organisations 6 10 +4

organised within ACM,
especially addressing
the focus areas
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FOCUS AREAS, SCIENTIFIC IMPROVEMENT AND
TRANSFER

Current
situation

Previous

gl situation

Description

Ind Number of DRCs with
B 1.1 |€stablished multiyear 15 19 +4
"~'" |action plans
Ind Number of joint
B.1.2 projects between the 36 39 +3
T three universities
Number of joint
Ind projects with
Coordinate | B.1.3 |International 22 24 +2
- o universities in the
a:tivi:y advanced ACM
through the Number _ of
DRCs to Ind researchers in the
develop the | B.1.4 |9MOUPs of excellence| 1,250 1,427 +177
focus areas 77 |linked to the focus
) areas
Number of new DRCs
Ind |[(likely to be officially
B.1.5 |recognised in the next 2 10 +8
period)
Existence of
Ind |evaluation
B.1.6 | mechanisms for joint Yes Yes Yes
scientific activity

. o Previous  Current
Action Description ; : : .
situation situation
Ind Existence o_f a single
B.2.1 transfer window (at Yes Yes Yes
77 | the e-Park)
Consolidate Ind |Existence of a joint Yes Yes
existing B.2.2 |transfer catalogue Yes
transfer Number of transfer
systems, Ind |actions processed ) _ _
capitalising | B.2.3 |through the single
on ACM window
strength Existence of
Ind |evaluation
B.2.4 |mechanisms for the No ves ves
ACM'’s transfer activity
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Action

Promote new
transfer
structures

cel

Description

Existence of the
scientific,

®= Campus de
Excelencia
Internacional

Previous
situation

Current
situation

based on

scientific,
techno-
logical,

business and
innovation
parks

Ind technological, Yes Yes Yes
B.3.1 .
business and
innovation E-Park
Ind Number of DRCs
integrated within the 45 52 +7
B.3.2
E-Park
Percentage of park
Ind |network services
B.3.3 |incorporated in the E- 2% > % +3%
Park
Ind Existence of _onIine
B.3.4 entr_epreneursh|p No Yes Yes
services
Number of collections
Ind |of scientific ) ) )
B.3.5 |publications available

in several languages

e QUALITATIVE AND QUANTITATIVE DESCRIPTION OF THE PROJECT FOCUS AREAS
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IMPROVEMENT IN TEACHING AND ADAPTATION TO THE EHEA

Action

Consolidate
and improve
the skills- and
values-based
teaching
system

®= Campus de

C e I Excelencia
Internacional

Description

Number of international
meetings organised on

Previous
situation

f!\ (A:llﬂn:
({ ampus
W M 253-

Current
situation

e teaching innovation, 3 4 +1
C.1.1 . X

quality, competencies

and values

Number of manuals on

good practices

regarding teaching
Ind |. .

innovation, 2 2 -
C.1.2 i

competencies and

values by knowledge

area

Annual number  of

international  projects

carried out by the

Deusto International

Tuning Academy
Ind |(DITA) on teaching- 1 3 +2
C.1.3 |learning models and

the establishment of
the
Global
Education
Space

Higher

Action

Increase the
number of
joint degrees
and training
actions with
international
benchmark
status

Description Previous  Current
situation = situation
Ind | Number of joint official 2 > -
C.2.1 | Master's degrees
Ind Number of joint
Lifelong Learning or 2 3 +1
c.2.2 -
Executive programmes
Ind | Number of  joint 0 1in +1
C.2.3 |International Degrees process

Action

Create an
internation-
ally
recognised
doctoral
programme

Description

Creation and launch of

Previous
situation

Current
situation

Ind

c.3.1 |the Doctoral School No Yes Yes
Network

Ind |Number of joint PhD

C.3.2 |programmes in the 3 3 -

focus areas

9 QUALITATIVE AND QUANTITATIVE DESCRIPTION OF THE PROJECT FOCUS AREAS
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INTERNATIONALISATION OF THE ACM PROJECT

Action

Foster
coordinated
promotional
activities and
other actions
to attract and
capture
talent for the
ACM
universities

Ind
D.1.1

Description

Number of contracts for
marketing and
communications
professionals to the
international promotion
of ACM

Previous
situation

Current
situation

A

+1

Ind
D.1.2

Number of joint
international
promotional actions
regarding the offer of
the ACM universities’
undergraduate and
postgraduate
programmes

+1

Ind
D.1.3

Existence of a common
protocol regarding
talent recruitment and
orientation

No

Yes

Yes

Ind
D.1.4

Number of foreign pre-
doctoral researchers
(linked to the Doctoral
School and the focus
areas’ research groups)

182

128

-54

Ind
D.1.5

Number of foreign
post-doctoral
researchers (linked to
the focus areas’
research groups)

52

69

+ 17

Ind
D.1.6

Number of visiting
professors (professors,
visiting faculty and
researchers, linked to
the focus areas’
research groups,
Doctoral School and
joint international
degrees)

274

258

-16

9 QUALITATIVE AND QUANTITATIVE DESCRIPTION OF THE PROJECT FOCUS AREAS
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Previous Current

AGSIeln eS|l situation situation
Annual percentage
increase in the
internavional | D.2.1 |Mumber of | 1,09 | 1,143 | 3y
T B <% | agreements with e
pggtl:-esgsels foreign universities
with (F;Ie::rcentage of Society
prestigious
universities | 1"d_|Jesus and la Salle) 40, 26% | + 6%
D.2.2 |university centres
adhered to the
ACM project

e QUALITATIVE AND QUANTITATIVE DESCRIPTION OF THE PROJECT FOCUS AREAS
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CAMPUS TRANSFORMATION AND PARTICIPATION IN THE

Action

Integrate the
appropriate
and sufficient
facilities,
spaces and
infrastruct-
ures based
on
sustainability
and
accessibility

cel

®= Campus de
Excelencia
Internacional

SUSTAINABLE ECONOMIC MODEL

Description
Number of
participants in the

Previous
situation

Y Yo
({ ampus
N Mandis

Current
situation

JAN

Ind |biannual international 30 353 + 505
E.1.1 |forum on
sustainability and
accessibility
Number of ACM
sector-specific  work
Ind
E.1.2 |9rouPs - 1 1 -
sustainability and
accessibility
Number of aggregate
Ind |sector-specific Master ) 1 +1
E.1.3 |Plans on sustainability

and accessibility

Action

Establish an
ACM
university
social
responsibility
strategy

o Previous  Current
DESElIEHe situation situation
Number of
participants in the
International
Ind University Social
Responsibility (USR) 679 693 +14
E.2.1 .
Forum organised by
ACM and the USR-
related conferences
and courses
Number of aggregate
sector-specific  work
groups - health and
wellbeing, sexual
Ind |equality, participation,
E.2.2 |employment, 1 3 +2
multiculturalism,
solidarity and
development
cooperation
Ind |Number of aggregate
E.2.3 |sector-specific  work 1 3 +2
plans on USR

e QUALITATIVE AND QUANTITATIVE DESCRIPTION OF THE PROJECT FOCUS AREAS
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Previous Current

Ao DSl situation situation
Number of
knowledge,
Create a development
social innovation and social
transfer Ind |transfer centres 1 3 42
network in E.3.1 |created in
ACM project Madrid, Barcelona,
locations Bilbao and Donostia-
San
Sebastian

e QUALITATIVE AND QUANTITATIVE DESCRIPTION OF THE PROJECT FOCUS AREAS




3. MANAGEMENT

y



= Campus de Aristos
Mundas
M5

Excelencia
Progress Report 2014 Ce Internacional

PROJECT MANAGEMENT

Adherence to internal operational protocols and strict fulfilment of the commitments
derived from both the statutes and the Aristos Campus Mundus project has led to
further consolidation of the ACM.

Following the creation of internal structures over the previous year, we

have set our sights on new goals, the most important of which are to

define and implement a common economic framework to manage the Creation of a common

ACM project and draw up a cost distribution plan based on the different
types of actions included in the project. On the basis of these criteria, the

economic framework

ACM has designed actions such as the University Social Responsibility Work and streamlined

Camps and the first joint ACM Research Grants. This strengthens the
commitment of the ACM universities to the joint project, and gives the ACM

internal management

Association greater autonomy and solvency in the eyes of economic, processes
institutional and social partners.

Internal processes, mechanisms and working systems, meanwhile, have been

streamlined. One of the most important achievements in this context has been the

definition and/or update of the Master Plans and Working Protocols on which

actions are based and which set the objectives of the different ACM teams, such as

the ACM Sports team, the ACM Cooperation Team, the ACM Accessibility Team, the

ACM Healthy University Team, the ACM Communication Team and the ACM Alumni

Team.

In this respect, the work done by the ACM Communication Team has been

particularly important. The Team has drawn up and defined a series of tools that

have improved its internal management and has formalised the identity of the ACM,

including defining a protocol for publishing news on the ACM website,

registering trademarks, or drawing up a corporate identity manual.

Joint efforts, together with the improvement and consolidation of internal

working systems, have allowed us to achieve our goals and future targets, Trademark
and in many cases make progress on action and strategies scheduled for the . .
following year. registration and

It is also important to mention that the structure and organisational chart of

publication of the

the ACM have been extended, a development that has significantly increased corporate identity

both the number of individuals involved in the project and the areas of work
included within its scope.

manual

The following have been the most important activities undertaken in this regard:

m The creation of the independent ACM Scientific Committee in charge of
granting the DRCs (Distributed Research Centres) official status has regulated
and formalised the recognition process and provided a legal framework for
recognising inter-university cooperation in research by creating a set of rules
under which DRCs are granted recognition. The Commission comprises:

= The Chairman of the ACM 2015 Association, or duly appointed
delegate.

= The Vice-Rectors for Research at the Universidad de Deusto,
Universidad Pontificia Comillas and the Universitat Ramon Llull, or
duly appointed delegates.

Q PROJECT MANAGEMENT
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s Management Support Teams for the Coordination Team and the Technical
Secretariat have been created, thereby improving effective management and
contacts between area coordinators from all three universities.

m Four new ACM Teams have been created: ACM Alumni, ACM Extension of

Healthy University, ACM Sports and the ACM-USA Team There are

now 14 ACM teams working on the development of different ACM management
areas. structures and action
areas

The teams have consolidated the platform of cooperation on which the ACM

is based, developing and implementing the activities included in the project

in a smoother, more thorough and effective way, thereby improving indicators and
generating specific, measurable results, in compliance with the recommendations of
the project's Evaluation Committee.

On an international level, a solid cooperation structure has been built on the basis of
the Advanced Strategic Alliance Agreements signed with Georgetown University,
Boston College and Fordham University, which has resulted in the

formalisation of cooperation agreements and joint training activities. International

Efforts made to maximise participation of the ACM 2015 in the network of

Alliance

more than 200 Society of Jesus and La Salle university centres and the
International Federation of Catholic Universities (FIUC, in Spanish) has
given significant results, namely, cooperation agreements between the ACM and the
catholic universities of Cordoba (Argentina) and UNISINOS (Brazil).

All in all, management of this project has involved over 50 staff members, 25%
more than last year.

We currently have:

e Three governing bodies: General Assembly, Board of Directors and
General Secretariat.

¢ Two multi-discipline coordination units: Executive Management
Office and Distributed Technical Secretariat.

¢ One Ordinary Management Support Team.

¢ Eight Coordination Groups.

e Fourteen ACM Teams.

¢ One Scientific Committee.

@ PROJECT MANAGEMENT
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The foregoing governance structure is shown in the following organisational chart.
The new groups created this year are highlighted in red:

General Assembly

Board of Directors

General Secretariat

Executive Management

Distributed Technical
— Secretariat

ACM Teams and coordination groups arranged by Area

G.C. G.C. G.C. G.C. G.C.

[ Support Team

G.C. G.C. G.C.
Area Area Area e Area  pesources Communication Indicators
A B C D E
ACM ACM ACM ACM ACM ACM ACM ACM
Team Team Team Team Team Team Team Team
ACM ACM ACM ACM
Team Team Team Team
ACM
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AREA A

AGGREGATIONS, ALLIANCES, NETWORKS
AND LINKAGE CLUSTERS




e
AREA A. CLUSTERS, ALLIANCES, NETWORKS AND CLUSTER
CLOUDS

INTRODUCTION

In this Area, the ACM 2015 Project establishes the strategies required to
optimise ACM processes at different scales. The ACM is an advanced process
of cooperation between universities in the quest for academic, teaching and
research excellence and for recognition from the international scientific and
academic community. It also involves a prolonged process of cooperation
between the ACM universities and public institutions, companies and social
entities. Both ACM areas are permanently open to new incorporations for the
duration of the project.

Broadly speaking, the comprehensive action plan involves:

a) The development of structures and processes for the good governance
of the Ramon Llull, Deusto and Pontificia Comillas alliance.

b) The international alliance with Georgetown, Boston and Fordham
(+GBF).

Cc) The creation of an ACM Alumni network.

d) The creation of an institutional, business and social network resulting
from the convergence of each university’s clusters.

The following objectives have been defined to implement this Area:

Objective Al. To optimise ACM governance by creating structures and
organising processes that target efficient results and effective strategies for
obtaining these results.

Objective A2. To consolidate the Aristos Campus Mundus 2015 Project
through alliances with internationally renowned universities.

Objective A3. To create an Alumni network within the ACM, and to
generate a cluster of institutions, companies and social entities around ACM
2015.

Since Aristos Campus Mundus 2015 is the result of drawing up a Joint
Collaboration Plan between the three Universities and linking them to most
of the Individual Strategic Plans (ISP) of each University, Ramon Llull
Campus Mundus (RCM), Deusto Campus Mundus (DCM) and Comillas
Campus Mundus (CCM), this document aims to describe both the actions
carried out within the scope of the Joint Collaboration Plan and those linked
to the ISPs.



The document is organised as follows:

Objective-centred analysis of actions carried out based on pre-defined
Projects. This analysis focuses on the following sections:

= Objective

= Progress towards objectives

= Description of the work carried out and the role of participants
= Most significant results

= Use of human, material and economic resources

= Most significant deviations from progress towards objectives

= Proposed corrective measures

Description of ISP actions linked to Joint Plan actions

Description of ISP actions linked to Joint Plan projects.



I ——
Objective Al

PROVIDE THE ACM WITH EFFECTIVE AND EFFICIENT
GOVERNANCE

I Project A.1.1. ACM Governance
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ACTION A.l.1.a

Implementation and development of the Management and
Technical Secretariat of the ACM Project.

OBJECTIVE

In order to maintain the best governance for the ACM and continue to
develop structures, governing body members will be reappointed and a
single economic structure for the entire ACM will be created.

PROGRESS TOWARDS OBJECTIVES

The objectives defined in the context of this action were successfully
fulfilled in 2013. Nevertheless, work has continued on the organisation
and creation of working structures and protocols aimed at improving
organisation and maximising implementation of the ACM within the legal
framework of the Association.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m Reappointment of members of the General Assembly on Monday 3
February 2014, in accordance with the Association's statutes.

From now on, the General Assembly will comprise the following
members:

Acceptance
Name of Position in the University
appointment

Dr. José Maria

Guibert 03/02/2014 Rector of Universidad de Deusto
Dr. Roberto San Vice-Rector for Communication,
Salvador ey A Multilingualism and Social Outreach (UD)
Dr. Cristina Vice-Rector for Research and Transfer
Iturrioz Ly 20n (UD)
Dr. JoselAntonlo 18/07/2012 Dean of the Faculty o_f Political Sciences
Rodriguez and Sociology
Dr. Alvaro de la Vice-Rector of International Relations
Rica ey A and Students (UD)
Dr. Julio Rector of the Universidad Pontificia
Martinez Leyin s Comillas (Comillas).
Dr. Pedro Vice-Rector for Research and
Linares eyl Internationalisation (Comillas)

Q Project A.1.1. ACM Governance
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Dr. Ana Garcia
Mina

Juan Pedro
Montafiés

Dr. Antonio
Obregén

Dr. Josep Maria
Garrell

Dr. Anna Berga

Dr. Jordi Riera

Dr. Lluis
Comellas

Anna Rifa

18/07/2012

18/07/2012

18/07/2012

18/07/2012

08/05/2013

18/07/2012

18/07/2012

18/07/2012
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Vice-Rector for University Community
Services and Students (Comillas)

Head of the Quality and Control
Management Unit (Comillas)

Vice-Rector for Academic Planning and
Faculty

Rector of the Universitat Ramon Llull
(URL).

Secretary General (URL)

Vice-Rector for Academic Policy and
Deputy Rector (URL)

Vice-Rector for Research and Innovation
(URL)

Manager (URL)

m Reappointment of members of the Management Board, which will now
comprise the following members:

Chairman

Dr. Julio Martinez, Rector of Universidad Pontificia de Comillas

First Vice Chairman

Dr. Josep Maria Garrell, Rector of Universitat Ramon Llull

Second Vice Chairman

Dr. José Maria Guibert, Rector of Universidad de Deusto

Secretary

Dr. Anna Berga, Secretary General, Universitat Ramon Llull

Treasurer

Anna Rifa, Manager, Universitat Ramon Llull

Voting members

Dr. Pedro Linares, Vice-Rector for Research and Internationalisation

(Comillas)

Juan Pedro Montafiés, Head of the Quality and Control Management Unit

(Comillas)

Dr. Roberto San Salvador, Vice-Rector for Communication, Multilingualism
and Social Outreach (UD)

Dr. José Antonio Rodriguez, Dean of the Faculty of Political Sciences and

Sociology

m The strategic plan for the 2013 - 2014 academic year was approved in

the aforementioned General

Assembly and priority action lines,

strategies and planned actions were established for each area.

° Project A.1.1. ACM Governance
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Of particular importance was the agreement to establish a single
economic framework for the ACM, linked to approval of the joint
annual budget. This will streamline economic management and
improve the transparency of ordinary ACM activities.

The following steps have been taken to facilitate fulfilment of this
objective:

= An Extraordinary Virtual General Assembly was called to approve
the annual budget and the procedures to be implemented.

= The Chairman of the Association granted notarised power of
attorney to the ACM Secretary and Treasurer.

= A joint bank account in the name of the Association was opened in
which each party deposits the sum assigned to them in a budget
approved by the Assembly. The budget will be used to fund the
joint activities; however, additional sums may be added if and
when agreed.

From now on, the ACM will not only have a solid organisational
structure, governing bodies, working system and internal operation
protocol, but also an economic union that will strengthen members'
firm commitment to continue to evolve and make progress toward
excellence.

MOST SIGNIFICANT RESULTS

m Adherence to internal operation protocols and strict fulfilment of the

commitments derived from both the statutes and the Aristos Campus
Mundus project has led to further consolidation of the ACM.
This has led in turn to a change in the mentality of both those
involved directly and indirectly in the project and the entire Aristos
Campus Mundus university community, that has understood and
appreciated the ACM project and the opportunities provided both now
and in the future by the ACM.

m Of particular relevance is the successful establishment of the single
economic framework and the cost sharing criteria set for each type of
action to be implemented in the framework of the ACM. This has
strengthened the economic base and credibility of the ACM in the eyes
of economic, institutional and social agents, while allowing the project
as a whole to take a major leap forward.

m All the foregoing activities have transformed the ACM into a more
solvent and united body, and have bred mutual trust and complicity.
This, in turn, has allowed members to streamline internal procedures,
mechanisms and joint operating systems.

m The aforementioned consolidation and improved internal interaction
has ultimately facilitated the development of joint actions and policies
set forth in the annexes to this document.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m Funding is provided solely from the resources of the three
participating universities.

m The departments involved have only used their own human and
material resources.

° Project A.1.1. ACM Governance
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m The rectors, the staff of the vice-rector of each of the three
universities, university managers and staff from the legal services
have all participated in the project.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.

e Project A.1.1. ACM Governance
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ACTION A.l1.1.b

To create and develop Area-specific Coordination Teams
(Research, Teaching, Internationalisation and Transformation of
the Campus)

OBJECTIVE

In order to improve the effectiveness and efficiency of the governing
bodies in achieving the planned objectives, the ACM teams and
coordination teams (CT) organised so far have been consolidated and
updated in the past academic year.

PROGRESS TOWARDS OBJECTIVES

Eight coordination teams have been created during the 2012/13 academic
year, exceeding the objectives set for the ACM 2015 project.

The work done in 2012/13 has allowed the governing body to focus on
consolidating the aforementioned CTs and fine-tuning their internal
operation protocols, thereby improving efficiency.

Similarly, the ACM Scientific Committee has been set up. This new
independent body is in charge of evaluating and the DRCs and granting
them official status.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m The joint efforts of the eight area-specific coordination teams in

implementing projects and actions and achieving objectives has
improved the efficiency and momentum of these teams.
Most importantly, they have managed to define working protocols,
which have in turn helped establish contacts and meetings and
coordinate the work of each university's departments and vice-rector's
offices.

m In the respect, the work done by the Communication CT, which has
drawn up and defined a series of tools that have improved the team's
internal management in terms of, for example, defining a protocol for
publishing news on the ACM website, registering trademarks, or
drawing up a corporate identity manual.

m Another example of improvements made in the sphere of internal
management and working protocols has been the role of the personal
secretaries of the five coordinators teams of the main project areas.
Over the academic year, these secretaries have been in permanent
contact and have defined which of them will be in charge of
coordinating agendas in each area, a factor that has helped organise
meetings between the vice-rectors of the 3 member universities.

m Specifically, these Coordination Team Management Support Teams are
made up of the individuals listed below. In each case, the head of the
Support Team is highlighted:

e Project A.1.1. ACM Governance
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Area Name University

Pili Vila Universidad de Deusto

ACM Cristina Realp Universitat Ramon Llull
Carmen Uriarte Universidad Pontificia Comillas

Isabel Prieto Universidad de Deusto

International Laura Lopez Universitat Ramon Llull
Carmen Uriarte Universidad Pontificia Comillas

Etzozi Urtiaga Universidad de Deusto

Teaching area Gemma Lépez Universitat Ramon Llull
Support Universidad Pontificia Comillas

Ezozi Urtiaga Universidad de Deusto

Research Dr. Laia Ros Universitat Ramon Llull
Carmen Uriarte Universidad Pontificia Comillas

Idurre Ochotorena Universidad de Deusto

RSU Laura Lépez Universitat Ramon Llull

Ma Luisa

Santofimia Universidad Pontificia Comillas

The following table shows the composition of the eight ACM CTs. It is
important to note that Dr. Cristina Iturrioz Landart has replaced the
former head of the Universidad de Deusto’s Research CT.

CT for Area A "Governance":

Dr. Anna Berga. Secretary General, Universitat Ramon Llull. Group
General Coordinator.

Dr. Pedro Linares Vice-rector for Research and Internationalisation
at the Universidad Pontificia Comillas.

Dr. Roberto San Salvador Vice-Rector for Communication,
Multilingualism and Social Outreach at the Universidad de Deusto.

CT for Area B "Research":

Dr. Lluis Comellas Vice-Rector for Research and Innovation at the
Universitat Ramon Llull. General Coordinator.

Dr. Pedro Linares Vice-rector for Research and Internationalisation
at the Universidad Pontificia Comillas.

Dr. Cristina Iturrioz Vice-Rector for Research and Transfer

CT for Area C "Teaching":

Dr. Jordi Riera Vice-Rector for Academic Policy and Deputy Rector
at the Universitat Ramon Llull. General Coordinator.

Dr. Antonio Obregdén. Vice-Rector for Academic Planning and
Faculty at the Universidad Pontificia Comillas.

Dr. M2 Begofia Arrieta. Vice-Rector for Academic Planning and
Teaching Innovation at the Universidad de Deusto.

CT for Area D "Internationalisation":

Dr. Pedro Linares Vice-rector for Research and Internationalisation
at the Universidad Pontificia Comillas. General Coordinator.

Dr. Alvaro de la Rica Vice-Rector for International Relations at the
Universidad de Deusto.

e Project A.1.1. ACM Governance
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Dr. Carlo Gallucci. Vice-Rector for International Relations and
Students at the Universitat Ramon Llull.

m CT for Area E "Transformation of the Campus":

Dr. Ana Garcia-Mina. Vice-Rector for University Community
Services and Students at the Universidad Pontificia Comillas.
General Coordinator.

Dr. José Javier Pardo. Vice-Rector of the Donostia-San Sebastian
Campus and Identity and Mission at the Universidad de Deusto.

Dr. Carlo Gallucci. Vice-Rector for International Relations and
Students at the Universitat Ramon Llull.

m CT for Communication and ICT

Dr. Roberto San Salvador Vice-Rector for Communication,
Multilingualism and Social Outreach at the Universidad de Deusto.
General Coordinator.

Dr. Pedro Linares Vice-rector for Research and Internationalisation
at the Universidad Pontificia Comillas.

Carles Targa. Head of Communications at the Universitat Ramon
Llull.

m CT for Indicators

Anna Rifa, Manager, Universitat Ramon Llull, General Coordinator
Dr. Olga Villa. Distributed Technical Secretariat at the Universidad
de Deusto

Laura Blanco Distributed Technical Secretariat at the Universidad
Pontificia Comillas.

Ariadna Cami. Distributed Technical Secretariat at the Universitat
Ramon Llull.

m Management and Economic Resources CT

Anna Rifa Manager, Universitat Ramon Llull. General Coordinator.
Cecilio Moral. Vice-Rector for Economic Affairs at the Universidad
Pontificia Comillas.

Gonzalo Meseguer. Financial Director at the Universidad de
Deusto.

The following table shows the composition of the aforementioned ACM
Scientific Committee:

The Chairman of the ACM 2015 Association, or duly appointed
delegate

The Vice-Rectors for Research at the Universidad de Deusto,
Universidad Pontificia Comillas and the Universitat Ramon Llull, or
duly appointed delegates.

The Committee is in charge of drawing up and approving new DRCs in
accordance with the Rules approved each academic year for Recognising
“Aristos Campus Mundus 2015” Distributed Research Centres.

MOST SIGNIFICANT RESULTS

m Consolidation of the CTs has enabled members to tackle more
organisationally complex activities with greater efficiency and
dynamism. This has enabled the teams to reach, and at times even
exceed, the objectives of the project.

m The creation of Coordination Team Management Support Teams has
improved management and facilitated internal contact between area

e Project A.1.1. ACM Governance
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coordinators, which in turn has revealed new points of convergence
and generated new ACM Teams attached to each CT.

The creation of the independent ACM Scientific Committee in charge of
granting the DRCs official status has regulated the recognition process
and provided a legal and formal framework for recognising inter-
university cooperation in research.

Registry of the ACM trademark and the creation of a more refined,
definitive corporate image has improved both internal and external
communications by introducing the clearer and better defined
communication guidelines currently in use.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

Funding is provided solely from the resources of the three
participating universities.

The departments involved have only used their own human and
material resources.

The Vice-Rectors of all three universities, together with their staff,
have participated in the project.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.

e Project A.1.1. ACM Governance
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ACTION A.l.1.c

Create and develop Area-specific ACM Teams (Research, Teaching,
Internationalisation and Transformation of the Campus)

OBJECTIVE

To increase the number of ACM teams in order to make governing bodies
more effective and efficient to improve the effectiveness and efficiency of
the governing bodies in achieving objectives and undertaking specific
joint actions.

PROGRESS TOWARDS OBJECTIVES

Four new ACM teams have been organised in line with the goals set for
this academic year. This brings the number of ACM Teams involved in
different areas to fourteen.

The composition of some of the teams has been changed in order to
improve efficiency.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

Each of the aforementioned CTs has one of more groups of technical
experts drawn from member universities. These groups are in charge of
undertaking and implementing the actions needed to achieve the goals
set for the period.

m Currently, in line with future goals derived from the previous
evaluation, four new ACM teams have been formed.
m ACM Alumni Team attached to Area A “Governance”

= Sara Tegido, Head of the Marketing Service: Universidad Pontificia
Comillas.

= Carmen Jiménez, Head of the Alumni Office at the Universidad
Pontificia Comillas.

» JesuUs Riafio, Head of Deusto Alumni at the Universidad de Deusto.

= José San Blas, Managing Director of Deusto Business Alumni at the
Universidad de Deusto.

= Angels Cabau, Head of International Relations and Students at the
Universitat Ramon Llull.

= Sonia de Jaime, Alumni Association Representative at the
Universitat Ramon Llull.

Due to the nature of alumni associations, it was decided that this ACM
Team should have two representatives from each university, one
institutional representative and one alumni representative.

The presence of two representatives will give both universities and
alumni an equal voice in actions undertaken.

e Project A.1.1. ACM Governance
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The ACM Alumni team was officially created during the second
trimester of 2014, and has three overall goals:

= To empower alumni involvement in Aristos Campus Mundus
actions and activities.

= To drive creation of coordinated joint actions involving different
alumni associations from participating universities.

= To document the actions undertaken by alumni in each centre and
each university.

This ACM team is currently drawing up its Master Plan in which it will
determine the scope and levels of collaboration of a series of actions
included in the Aristos Campus Mundus project.

International ACM-USA Team attached to Area D
“Internationalisation:

= Samuel Wagner (Georgetown University)
= Patricia DeLeeuw (Boston College)
= Nancy A. Busch (Fordham University)

The creation of this ACM team, which also includes
internationalisation coordinators, facilitates communication flows with
US universities and helps centralise and streamline the creation of
new agreements,
ACM Healthy University Team attached to Area E “Campus
Transformation”:

» Angela Mora Jiméne (Universidad Pontificia Comillas)
= Dr. Imma Palma (Universitat Ramon Llull)
= Eider Gaztelu (Universidad de Deusto)

The first meeting of the Healthy University ACM Team, held during the
second trimester of 2014, discussed the actions undertaken by each
university in this area, and started on the first draft of the Master Plan
for this area, which is expected to be approved and implemented
during the second period.

ACM Sports Team: Area E "Campus Transformation":

= Alex Martin (Universitat Ramon Llull)
= Alberto Giménez (Universidad Pontificia Comillas)
= Fernando Asenjo (Universidad de Deusto)

The first meeting of the Sports ACM Team, held during the second
trimester of 2014, discussed the actions undertaken by each
university in this area and established the common goal of raising the
profile of the ACM on the international higher education stage.
Subsequent meetings have led to the drafting of the Sports ACM
Master Plan, to be drawn up and implemented during the second
period. This plan focuses on the creation of an inter-ACM university
sports team that will take part in international events and
competitions, thereby raising the profile of the ACM on the
international higher education stage. The foregoing Master Plan is
available on the ACM website.

The ACM Teams created during the previous period have now been
consolidated and have continued to work satisfactorily, coordinating
and combining efforts to achieve their goals.

e Project A.1.1. ACM Governance
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m The composition of the ACM transfer and parks teams attached to
Area B "Research™ has been updated as follows:
= Dr. Laia Ros Universitat Ramon Llull
= Dr. Fernando Diez. Universidad de Deusto
= Dr. Javier Gdmez. Universidad Pontificia Comillas

m The Communication ACM Team which, as revealed earlier, successfully
registered the ACM trademark, defined a coordinated protocol for
website maintenance and news and press release posting, and has
drawn up an ACM corporate identity manual, has also been updated.

m The ACM Teams, CTs and governing bodies can be found on the
governance map on the website.

m All three universities have continued to work on adapting their internal
project monitoring structures.

MOST SIGNIFICANT RESULTS

m The creation of new ACM teams has led to the development of ACM
Alumni, Healthy University and Sports Master Plans, the latter being
currently available on the website. The new ACM Teams, particularly
the new ACM-USA ACM Team, have in turn opened up new national
and international areas of collaboration.

m Building on the progress made last period, the ACM's collaboration
platform is now even more efficient and fully consolidated. Thanks to
this, the development and implementation of actions is now smoother,
leaving scope for a more in-depth approach, allowing us this year to
focus on obtaining specific results that can be measured in accordance
with the recommendations of the project's Evaluation Committee.

m The contribution of the technical groups drawn from the Vice-Rector's
staff of each member university has been maximised and their role
widely disseminated.

m Each of the five areas has successfully developed and implements
their scheduled actions and also those with a more cross-disciplinary
approach such as communication, indicators and resource
management.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m Funding is provided solely from the resources of the three
participating universities.

m The departments involved have only used their own human and
material resources.

m Technical experts from the office of the vice-rectors of all three
universities, together with staff from management and
communications departments and the heads of the technology parks
attached to each centre, have all contributed to the project.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS

OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

e Project A.1.1. ACM Governance
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PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken,
measures will be needed.
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ACTION A.2.1.a

Sign a memorandum to extend the ACM Project to include
Georgetown University, Boston College and Fordham University,
with their respective partnership plans.

OBJECTIVE

To generate the ideal legal framework for the internationalisation of the
ACM 2015 Project by extending the ACM project to Georgetown
University, Boston College and Fordham University, and signing a
memorandum establishing the terms for joint cooperation in the areas
and actions envisaged in the ACM 2015 Project.

PROGRESS TOWARDS OBJECTIVES

The objective was reached successfully last period: the memorandum was
signed and relations at an institutional and scientific community level with
the US universities allied with the ACM 2015 Project has been
consolidated.

During this consolidation period progress has been made in defining the
scope of international collaboration, a USA ACM Team has been created,
and new links have been forged between the ACM and other leading
international universities.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m It is important here to highlight the steps taken by the ACM to draw
up cooperation agreements between the ACM Association and the
Argentinean universities of Cordoba and UNISINOS, which are
described in more detail in Action D.2.1.b of the Area D
Internationalisation of the ACM project" annex. "Maximise
membership of the Society of Jesus and La Salle university networks"

m Much progress has been made in consolidating relations with
participating US universities by creating specific agreements and
cooperation agreements following the institutional visits made last
year.

m At the same time, meetings have continued to be hold held on an
institutional level that will ultimately lead to new agreements being
signed in the next period of the project.

The following is a detailed description of the foregoing actions and the
results obtained:

e Project A.2.1. ACM international alliances



= Campus de

Progress Report 2014 Ce Excelencia

Internacional

riston

N

op

Muns
ms

Consolidation of relations and links with Georgetown University

m Dr. Jonathan Wareham, Assistant Dean for Research, together with
Dr. Luc Wathieu, Deputy Dean & Professor of Georgetown University,
McDonough School of Business and Dr. Kasra Ferdows Heisley, Family

Chair Professor of Global Manufacturing, McDonough School

Business, visited the ACM. The aim of the visit was to intensify
collaboration in the Doctoral Programme and to work on holding a

annual conference on "“Business Policy & Global Economy”
partnership with other international business schools.

In this connection, Georgetown has created an office dealing with
ESADE URL PhD students wishing to study for longer periods at the

university.

m Academic visit by Dr. Alfred Vernis, Executive Director of the
University Programmes Unit and Dr. Maja Murko, Program Manager,
ESADE-URL University Programmes Unit. The foregoing URL
representatives met with Dr. Norean Sharpe, Director of the
Undergraduate Program, during a trip to accompany a group of 40
MSc students enrolled in a weeklong international programme at
Georgetown University. A series of classes, tours of companies and
social activities were organised with the aim of familiarising the
students with US business practices in order to further their

specialisation in Global Business.

m Institutional and academic visits were made in June 2014 by Dr. Pedro
Parada, Academic Director of the GEMBA Program, Dr. Lucia Ramos,
GEMBA Program Manager and Dr. Gloria Batllori of the Department of
Financial Management and Control. During this visit, ESADE-URL met
with Dr. Paul Almeida, Academic Director of the GEMBA Program and
Dr. Megan Finck, GEMBA Program Manager of Georgetown University.
The aim of the visit was to enable the URL professors were invited to

teach a series of classes in the GEMBA 7 programme held

Georgetown while they accompanied a group of URL students enrolled

in the module.

Other visits were also organised in the context of GEMBA 6: Dr. Daniel
Arenas from the Social Sciences Department of the URL taught a
number of classes, while Dr. Alfons Sauquet, Dean of ESADE Business
School URL and Dr. Pedro Parada, Academic Director of the URL

GEMBA Program graduated from the course.

Consolidation of relations with Georgetown University

m Dr. JesUs Labrador, director of the Master's Degree in Human
Resources, lecturer and researcher at the Universidad Pontificia
Comillas, visited Dr. Kathleen Schiaffin, Chairperson of the
Department of Psychology at Fordham University New York. The aim
of the visit was to start to establish relations contacts with professors
and institutions interested in participating in cooperation projects, and
also to open a new line of research in the Department of Psychology

focussed on leadership in organisations.

Trust is one of the keys to good leadership. In the University of
Fordham a group of researchers has been investigating inter-personal

and inter-organisational trust for many years.

Talks are in progress with Professor Hurley to create a research
project that will analyse inter-personal trust in the context of Spanish
organisations. Currently, a number of different inter-personal trust

diagnostic and teaching tools are being evaluated.

ad
H
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The possibility of Professor Hurley travelling to Madrid to organise a
workshop for corporate executives on institutional trust is also being
explored as part of a number of reaching and research collaboration
strategies currently being evaluated.

A further visit took place in this academic year, this time made by Dr.
Cristina Gortazar holder of the Jean Monnet Chair for European Law on
Immigration & Asylum, on sabbatical, to Dr. Toni Jaeger-Fine,
Assistant-Dean of the Faculty of Law and Director of the Spring
Semester Research Seminar at Fordham Law, New York.

Anna Rodriguez, International Mobility and Development Cooperation
coordinator at the Department of Social Education and Social Work of
the URL's Pere Tarrés Faculty, made an institutional visit to Fordham
University during the final semester of 2013. During the visit she met
with Dr. Elaine Congress, Associate Dean & Professor. The meeting
was an initial contact between the universities and led to the
commitment to draw up a specific proposal to collaborate in the area
of social work and action.

During the previous academic year, Dr. Teresa Dupla, Assistant Dean
of the ESADE Law School at the Universitat Ramon Llull contacted Dr.
Leah Hill and Dr. Beth Swartz from Fordham University to lay the
foundations for a collaboration project in the area of Law and the
Family, consisting in two stays at the university. Further progress was
made this year in the context of this collaboration project in the form
of a new visit and institutional meeting between Dr. Beatriz Afloveros,
Head of International Relations at the URL ESADE Law School and Dr.
Toni M. Fine, Assistant Dean of the Office of International and Non-
J.D. Programs at Fordham Law School in June 2014. The meeting
focused on exploring the possibility of staging a summer programme
on Legal Skills for Law and Global Governance undergraduates.

In July, October and November, 2013, Dr. David Ruiz de Olano, Head
of MBA Programmes at the Deusto Business School, Universidad de
Deusto, met with the following Fordham University staff members: Dr.
Ilhan Akbil (Associate Dean), Dr. Kate Randolph and Dr. Georgianna
Bertot. These and other similar meetings were held to broaden the
international content of MBA programmes and to work on the areas of
global innovation, sustainability and finance issues.

Visit of Dr. Xavier Pujadas (URL) and Noé Bastida Puche (URL doctoral
student) in November 2013 to present the research project
"Imagineering Urban Spaces in Waterfronts: Bilbao, Barcelona and
New York" (Deusto, Ramon Llull and Fordham) at the Educasport
World Forum 2013, as a means of raising the international profile of
this project.

Visit of Dr. Sixte Abadia Naudi, Dr. Jaume Bantula Janot and Dr. Sacra
Morejon Torné (URL) and Dr. Cristina Ortega, Dr. Fernando Bayén and
Dr. Jaime Cuence (UD) to New York to hold work meetings with Dr.
Rosemary Wakeman (Fordham U. researcher). The meetings took
place in December 2013 and dealt with the "Imagineering urban
spaces in waterfronts: Bilbao, Barcelona and New York" project
(Deusto, Ramon Llull and Fordham). This time, the project was
presented at Fordham University.

Institutional visit of Dr. Josep Maria Carbonell, Dean of the Blanquerna
Faculty of Communication and International Relations of the URL to
Fordham University to meet Dr. Jacqueline Reich, Chair of the
Department of Communication and Media Studies, Fordham
University, in May 2014. During the meeting, Dr. Carbonell and Dr.
Reich explored new possibilities for joint collaboration in research
projects or in a joint master's programme. A solid institutional
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relationship between the Faculty and Fordham has now been forged,
and progress is being made on the subject of exchange programmes
for professors and researchers from both universities.

During the previous academic year, Dr. Pere Masip, Deputy Dean of
the Blanquerna Faculty of Communication and International Relations
of Universitat Ramon Llull held meetings with Dr. Peter Hirsch of
Fordham University to lay the foundations for collaboration in the field
of communication. Dr. Masip and Dr. Hirsch agreed on the outline of a
student exchange programme, which has been implemented in this
period, and the deadline for applications for the programme is now
closed.

Consolidation of relations with Georgetown University

Institutional visit of Dr. Beatriz Afoveros, Head of International
Relations of the URL ESADE Law School in June 2014 to meet Dr.
Vincent D. Rougeau, Dean of Boston College Law School and Dr. Scott
F. McDermott, Director, BC MBA Consultant Service Lecturer,
Management Practice, Graduate Programs. The aim of the visit was to
explore the possibility of setting up an undergraduate summer school
and also to attend the Fifth Annual Deans Meeting. Dr. Aioveros took
part in various panels on “Experiential Learning in the Global Legal
Environment", during which participants gained further insight into the
topic and engaged in networking activities.
Dr Elena Ochoa Laburu, Deputy Dean for International Relations,
made an institutional visit to Boston College on 17 March 2014 in
order to reconfirm and strengthen the collaboration agreement on
exchange programmes for DBS students. Dr. Ochoa held meetings
with Dr. Nick Gozick, Patrick O'Donell, Dr. Esther Messing and Dr.
Margaret Ramirez from the International Office; Dr. Hassan
Tehranian, Director de Postgraduate Studies at the Carroll School of
Business and Dr. Liza Cuklanz, Dr. Irene Mizhari and Dr. Esther
Gimenos from the departments of Languages, Literature and
Communication.
Two-month visit of Dr. Juan Iglesias, professor and researcher at the
University School of Migration Studies and Director of the Master's
Programme in International Development Cooperation at Comillas, as
visiting scholar at the Graduate School of Social Work of Boston
College. Contacts established with Dr. Alberto Godenzi, Dean of
School of Social Work, Boston College the previous year have been
further cemented with collaboration on drafting research articles for
publication in leading scientific journals, (BC Consulting and seminars
on the topic) and the definition of a joint research programme. The
most important results of this collaboration have been
= Articles on international Ecuadorian migration sent to leading
journals.
= An article on immigration published in a Spanish journal ranked 3
in Sociology in Spain.
= Completion of the research programme on immigrant families and
social services, with BC and Harvard University. We are now at the
analysis stage, and are trying to arrange a visit to Boston College
to work with other colleagues engaged in this research.
= Contacts and networks established with the Graduate School of
Social Work. Several different contacts, visits and collaboration
initiatives between professors and researchers from the IUF and
IUEM have been arranged with the School.

e Project A.2.1. ACM international alliances
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Dr. Edurne Bartolomé, Dr. Iratxe Aristegui (both professors at the
Faculty of Social and Human Sciences) Deusto and Dr. Raquel Caro
(professor, ICAI- researcher at the IEM) Comillas visited the GSSW-
Boston College in July 2013 to establish contact with Dr. Aberto
Godenzi and Westy Edgemont. The relationship has been further
consolidated this year with the drafting of an executive summary that
was sent to Boston, and the joint efforts of the teams in Madrid and
Boston to draft a proposal. Two-way communication between both
universities resulted in the completion of a final version of the
research proposal put forward by the institutions involved: Comillas,
Deusto, BC, Boston Town Council and MIRA (Massachusetts
Immigrant Research Agency)

Dr. Elena Azumendi, Head of Teaching Innovation at the Innovation
and Quality Technical Unit of the Universidad de Deusto, made several
institutional visits between 28 May and 10 June 2014 to different
centres to establish links between them and the University. During
these visits she held meetings with: Dr. Alan Cafferkey (Head of the
Faculty Technology Center) and Dr. Jerry Green (Head of Media
Services) of Fordham University; Dr. John Rakestraw (Director of
Curriculum, Assessment and Pedagogical Practice at the Center for
new designs in learning and scholarship) and Dr. Mindy Mc Williams
(Assistant Director for Assessment at the Center for new designs in
learning and scholarship) of Georgetown University, and Dr. Bryan
Blakeley (Associate Director of the Instructional design+eteaching
services) and Dr. Donald L. Hafner (Vice Provost for Undergraduate
Academic Affairs) of Boston College. In Boston College, Dr, Azumendi
studied the implementation of the teaching-learning method
developed at the centre.

MOST SIGNIFICANT RESULTS

International alliances have now been consolidated.

Institutional visits to member US universities have continued.

New areas of synergy and collaboration between member universities
have been identified, and are currently being analysed, together with
the possibility of organising joint master's and doctoral programmes.
Building on the work done over the previous academic year, new
collaboration frameworks between member universities have been
defined such as student exchange agreements and participation in
international inter-university training programmes.

Research groups from member universities have consolidated their
collaboration and new international inter-university projects have been
launched.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

Funding is provided solely from the resources of the three
participating universities.

The departments involved have only used their own human and
material resources.

Members of ACM universities have taken part in the actions

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

e Project A.2.1. ACM international alliances
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No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.
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ACTION A.2.1.b

Establish joint research groups within focus areas of the ACM
Project

OBJECTIVE

To define and establish in greater detail the research collaboration
framework with the American universities in order to generate
international scientific collaboration initiatives.

PROGRESS TOWARDS OBJECTIVES

Good progress has been made. Most of the international focus area
collaboration activities have continued this year, and new synergies have
been created. Accordingly, the target of establishing four collaborative
research projects with US universities for 2013/2014 have been
exceeded, and to date more than twenty international research projects
have been launched.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

A more detailed description of the work done in developing avenues of
joint collaboration with international excellence teams is given in the
annex to Area B: focus areas, scientific improvement and transferral,
action B.1.2.b.

It is, however, important to mention here that efforts to consolidate links
and maximise institutional relations between member universities have
led to the launch of two new international inter-university projects, in
addition to the 22 important projects that have continued to be developed
this year.

MOST SIGNIFICANT RESULTS

m Twenty-two important international collaboration projects have been
consolidated.

m Two new international collaboration projects between research groups
have been initiated.

m New synergies between research groups have been identified, and
most of the joint projects launched last period have been built on this
year.

m A keen interest in searching for international collaboration initiatives
has been generated.

m More substantial links have been forged with US partner universities.

m The number of inter-university projects involving US universities is
expected to increase over the new academic year, many of which will
be maintained over time and maximised based on the results
obtained.

e Project A.2.1. ACM international alliances
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USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m Each university has used its own resources in the development of
different actions.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.
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ACTION A.2.1.c

Establish ACM teams for the remaining ACM areas

OBJECTIVE

To define and establish in more detail the framework for collaborating
with US universities.

PROGRESS TOWARDS OBJECTIVES

Good progress has been made and ACM teams to work with member US
universities have been defined.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m ACM teams to work with US universities have been established, and
will consist of:

Dr. Samuel Wagner, Catholic & Jesuit Initiatives Interreligious
Dialogue Office of the President. Georgetown University

Dr. Patricia DelLeeuw, Vice Provost for Faculties. Boston College

Dr. Nancy A. Busch, PhD, Dean of the Graduate School of Arts and
Sciences Chief Research Officer/Associate Vice-President for
Academic Affairs. Fordham University.

m The appointment of a team member from each US university will
ensure better communication between members and will generate
new joint projects with these centres, such as the two following Inside
programmes:

Inside Washington. Law, Development and Diplomacy

An inside look at the legal, political and diplomatic system in the
US. Aimed at law students and professionals working in the field of
law and international relations from the three ACM universities.
Inside Washington TECH. Technology, Politics and
Sustainable Development

An inside look at technology corporations, scientific policy and
international organisations. Aimed at law students and
professionals working in the field of engineering from the three
ACM universities.

These programmes are offered in collaboration with Fordham
University in New York, Georgetown University in Washington D.C.
and The Beijing Center - University of International Business &
Economics in Beijing and Shanghai.

@ Project A.2.1. ACM international alliances
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MOST SIGNIFICANT RESULTS

m Good bilateral communications have been established with the US
universities.

m More joint actions have been initiated.

m National and international teaching activities between the universities
have been launched, such as the INSIDE programme.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m Each university has used its own resources in the development of
different actions.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.
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ACTION A.2.1.d

Extend the ACM project to other leading international universities

OBJECTIVE

To consolidate the ACM project at an international level by raising the
profile of the ACM and creating an international support and collaboration
network.

PROGRESS TOWARDS OBJECTIVES

Good progress has been made towards the goals, and currently five
leading international universities have been linked to the project.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

Five leading international universities are currently involved in the
project:

Fordham University

Boston College

Georgetown University

UNISINOS (Brazil)

Universidad de Cdrdoba (Argentina)

The three US universities already allied with the ACM have now been
joined by UNISINOS and the Universidad de Cérdoba (Argentina), both of
which have signed framework collaboration projects with the ACM.

The use made of the university networks to which we belong is
particularly important, since the agreements have been signed in the
name of the ACM and not on an individual level between universities. This
has helped strengthen and consolidate the ACM as an independent
institution with an international scope.

MOST SIGNIFICANT RESULTS

m The target of linking five leading international universities has been
reached.

m The ACM has been consolidated at an international level.

m The Association has achieved independent legal status.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m Each university has used its own resources in the development of
different actions.
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MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.

e Project A.2.1. ACM international alliances
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Project A.3.1 ACM ALUMNI

ACTION A.3.1.a

Establish channels for meetings and collaboration initiatives
between alumni associations

OBJECTIVE

To facilitate collaboration between the alumni of the three universities in
order to enhance their work and influence, maximising the benefits and
services they offer their members, and thereby creating a strong ACM
alumni network consisting of graduates from each university and linked to
the alumni network

PROGRESS TOWARDS OBJECTIVES

The objectives set have been achieved, since the internal organisation of
the three universities implemented in the previous academic year has led
to the creation of the ACM Alumni team. The aim of this team is to design
a joint action programme and create links and synergies with the different
initiatives and objectives included in the ACM project.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m In parallel with the search for channels for meetings and collaboration
between the alumni associations, work has been carried out internally
by the three universities to organise their activity.

The aforementioned internal organisation has been consolidated this
year, resulting in the creation of the ACM Alumni ACM Team in charge
of broadening collaboration channels with the three universities at this
level.

Although so far efforts have been focussed on strengthening the links
between business alumni, this ACM Team will concentrate on
extending the scope of their activities and experience pooling to
include alumni associations from other academic areas.

The ACM Team has three main objectives:

= To draft a Master Plan and plan joint actions in the medium term.

= To bring together the most important alumni associations from all
three ACM universities, based on their familiarity with the action
scheduled in all focus areas and the search for synergies.

= To share and compile a list of all the different activities undertaken
by the different associations.

The ACM Team is currently working on defining a Master Plan based
on the foregoing guidelines. This Plan will be implemented in the
14/15 academic year.

m The ACM Alumni team consists of two representatives from each
university, as described earlier in the section dealing with new ACM
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Teams created this year. The ACM Team is formed of the following

members:

= Sonia de Jaime. Representing URL Alumni.

» Angels Cabau. Head of the Vice-Rector's Office for International
Relations and Students of the URL.

= Jesus Riafio, Head of Deusto Alumni.

= José San Blas, Managing Director of Deusto Business Alumni.

= Sara Tegido, Head of Comillas Marketing Service.

= Carmen Jiménez, Head of the Alumni Office at the Universidad
Pontificia Comillas.

m Progress has been made in drawing up the Business Alumni
Associations collaboration framework, and contacts have been made
and consolidated with the ICADE and Deusto Business School alumni
associations.

m As planned, all three universities have also joined the "International
Alumni Institutions Network" (CIEA, in Spanish).

MOST SIGNIFICANT RESULTS

m The ACM Alumni team has been created, and the group is defining
the Master Plan to be implemented over the next academic year.

m Alumni associations have joined the International Alumni Institutions
Network.

m Joint activities for the alumni associations of the three universities
(ESADE, ICADE, Deusto Business School) have continued.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

Each university has used its own resources in the development of
different actions.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS

OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.
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ACTION A.3.1.b

Organise events and activities that facilitate meetings between
alumni

OBJECTIVE

To generate joint activities to facilitate meetings between alumni from the
ACM universities as a means of promoting and consolidating the ACM's
alumni social network.

PROGRESS TOWARDS OBJECTIVES

The objectives have been successfully met, namely, two scheduled
meetings between alumni from member universities have been held.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

The three ACM universities have organised two new joint meetings of
alumni from Deusto, Comillas ICADE and ESADE.

m On 11 February 2014, ICADE Business Club and ESADE Alumni
Entrepreneurship, through the ESADE Business Angels Network
(ESADE BAN), organised the first investment forum sponsored jointly
by both organisations. The event was held in the main Comillas
university building. Five entrepreneurs presented their new or recently
launched business projects in the hope of obtaining funding.

José Maria Amusategui, Vice-President of ESADE Alumni
Entrepreneurship and Chairman of the ESADE BAN Madrid Investment
Committee, chaired the event and explained the dynamics of the
forum, highlighting the importance of combining ESADES's experience
in organising such activities with the membership strength of the Club
Empresarial ICADE to create this joint venture

The projects presented in the forum were: Trovel, a platform for
discovering new high-end travel options and Iluxury holiday
experience; Nnergix, a solar and wind energy forecasting service
based on weather forecasts; Arboribus, a crowdlending website
through which investors can lend money directly to solvent, profitable
companies; FamiliaFacil, Spain's leading online search engine for
domestic helpers, babysitters, etc.; and Nonabox, a subscription home
delivery service for products for expectant mothers and babies.

m Second Alumni Business Meeting Deusto-Comillas ICADE-ESADE:
Building Brand Spain: a positive outlook, held on 18 November
2013.

The first of these meetings was inaugurated by HRH King Juan Carlos,
and since then the event has become the largest meeting of alumni
from Spanish universities. Each meeting focuses on the most
significant economic and social issues affecting Spain. The first
analysed Spain's economic systems and the need for competitiveness,
and the second dealt with the context of post-crisis Europe.
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Hundreds of graduates from the three universities listened to the
contributions made to the main topic by Carlos Espinosa de los
Monteros, High Commissioner for Marca Espafa, who delivered the
closing speech, and the revealing round table discussion chaired by
journalist Ifiaki Gabilondo in which Eva Castillo, Chairperson and CEO
of Telefonica Europa, Martin Berasategui, chef and holder of six
Michelin stars, Rafael Matesanz, Director of the Spanish National
Transplant Organisation, and Miguel Zugaza, Director of the Prado
Museum took part. The event was held in the Universidad Pontificia
Comillas.

The meeting was attended by the following personalities and
organisations:

» José M2 Guibert, SJ, Rector of the Universidad de Deusto

= Julio L. Martinez, SJ, Rector of the Universidad Pontificia de
Comillas

= Dr. Eugenia Bieto, Director General of ESADE

= Dr. Ifiaki Gabilondo, journalist

= Dr. Eva Castillo, Chairperson and CEO of Telefénica Europa

= Dr. Rafael Matesanz, Director of the Spanish National Transplant
Organisation

= Dr. Miguel Zugaza, Director of the Prado Museum

= Dr. Martin Berasategui, chef and holder of six Michelin stars

= Dr. Carlos Espinosa de los Monteros, High Commissioner for Marca
Espafia

MOST SIGNIFICANT RESULTS

m These annual meetings have made the Alumni Business Meeting
Deusto-Comillas ICADE-ESADE one of the most important of its kind
in Spain.

m The events have substantially broadened alumni networking.

m Benefits for the alumni have been maximised by sharing outcomes
across the ACM.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m The meeting was funded by the BBVA and Santander banks
MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS

OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.
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ACTION A.3.1.c

Capitalise on the complicity and involvement of alumni in carrying
out ACM initiatives in focus areas

OBJECTIVE

To capitalise on the strength of the ACM 2015 alumni, involving them in
the project through the various focus areas in order to enable them to
support future actions.

PROGRESS TOWARDS OBJECTIVES

As planned, alumni associations have been involved in joint activities, and
these are expected to increase dramatically in coming years as a result of
the creation of the ACM Alumni team.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m Alumni were involved in the Tenth ACM Cooperation Conference held
on 27 February 2014, which focussed on India. Jaume Sanllorente,
founder and chairman of Mumbai Smiles and URL alumnus presented
"Working with the community to achieve effective cooperation".

m A large number of alumni have been able to take part in meetings
organised by member universities, particularly those generated in the
parks and innovation area. In this regard, the role of ESADE Business
Angels Network (ESADE BAN) mentioned above has been important.

m In the 14/15 academic year, alumni are also expected to play a part in
the international, teaching and research areas, since this is one of the
main targets of the recently created Alumni ACM Team.

MOST SIGNIFICANT RESULTS

m Effective involvement of alumni in ACM activities.

m Alumni are expected to become even more involved in ACM activities
in the 14/15 academic year, in line with the programme established
by the new ACM Alumni team.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m All universities have used their own resources, specifically those of the
office of the vice-rector for students and the ACM university
community.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

The actions scheduled for this year are still in progress.
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PROPOSED CORRECTIVE MEASURES

The activity is expected to conclude in the next period.
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ACTION A.3.2.b

Strengthen information and communication channels with social,
institutional and corporate partners

OBJECTIVE

To facilitate the involvement of social, institutional and corporate partners
through the creation of information and communication channels as a
means of creating a powerful ACM social network involving the foregoing
partners.

PROGRESS TOWARDS OBJECTIVES

Satisfactory progress has been made in achieving objectives,
strengthening the flow of information between institutional, business and
social partners.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m Communication and information flows between the ACM and social,
institutional and corporate partners have been facilitated by different
communication media.

Some of the most important of these joint communication and
information channels are the Inclusive Education Forum described in
Area E, and the new ACM 2015 website. Important contacts and
collaboration initiatives have also be set up with social, institutional
and corporate partners:

B Institutional partners: Different information and communication
flows with various institutional partners have been opened. Partners
have been invited to take part in various events, and the joint project
has been presented at different meetings.

Most important in this regard were the meetings in which the project

was presented by URL Rector and ACM Vice-President Dr. Josep Maria

Garrell and ACM Association Secretary Dr. Anna Berga, together with

Spanish parliamentarians, senators, and the secretary-generals of the

largest regional and national political parties:

= Alicia Sanchez-Camacho, General Secretary of the Partido Popular
of Catalonia and member of the Catalan Regional Parliament.
Meeting held on 12 July 2013, together with URL Rector Dr. Josep
Maria Garrell.

= Pere Navarro, Secretary General of the Socialists Party of
Catalonia. (PSC) and member of the regional parliament. Meeting
held on 15 October 2013, together with URL Rector Dr. Josep
Maria Garrell.

= Artur Mas, President of the Generalitat of Catalonia. Meeting held
on 20 November 2013, together with URL Rector Dr. Josep Maria
Garrell.
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José Montilla, former President of Generalitat of Catalonia member
of the Spanish Senate. Meeting held on 21 February 2013,
together with URL Rector Dr. Josep Maria Garrell.

Angelina Costa, member of parliament and spokesperson for
higher education in the Education and Culture Committee of the
Spanish parliament, with Dr. Josep Maria Garrell, Rector de la URL.

Representing the Rector's Office of the Universidad Pontificia Comillas:

Dr. Lida Solarte Astaiza, Rector and Dr. M2 Elena Martinez, Inter-
institutional Relations Coordinator at the Unicatdlica de Colombia,
Bogota. Meeting held on 9 September 2013, with Dr. Pedro
Linares, Vice-Rector of the Universidad Pontificia Comillas and
member of the ACM Board and Executive Management.

Dr. Agustin Basave, Head of the Technology Transfer and External
Relations Office - Universidad Iberoamericana. Meeting held on 17
October 2013 in the Universidad Pontificia Comillas with Dr. Pedro
Linares, Vice-Rector and member of the ACM Board and Executive
Management.

Anton K. Smith, Counsellor for Economic Affairs at the US
Embassy. Meeting held on 8 November 2013 in the Universidad
Pontificia Comillas with Dr. Pedro Linares, Vice-Rector and member
of the ACM Board and Executive Management

Dr. Enrique Zepeda, External Advisor to the Vice-Rector for
Internationalisation of the Monterrey TEC. Meeting held on 4 March
2014 in the Universidad Pontificia Comillas, with Dr. Pedro Linares,
Vice-Rector and member of the ACM Board and Executive
Management.

Dr. Amalia Yrizar and Dr. Dieter Roberto Kuehl, Syracuse
University. Meeting held on 13 March 2014 in the Universidad
Pontificia Comillas, with Dr. Pedro Linares, Vice-Rector and
member of the ACM Board and Executive Management.

Dr. Ana Peldez BC, Resident Director of Boston College. Meeting
held on 4 April 2014 in the Universidad Pontificia Comillas, with Dr.
Pedro Linares, Vice-Rector and member of the ACM Board and
Executive Management.

Dr. Omar Paganini, Vice-Rector for Economic Management and
Development - Universidad Catdlica del Uruguay. Meeting held on
9 April 2014 in the Universidad Pontificia Comillas, with Dr. Pedro
Linares, Vice-Rector and member of the ACM Board and Executive
Management.

Luis Sanchez Alvarez, Director General of Fundacion Madrimasd.
Meeting held on 24 April 2014 in the Universidad Pontificia
Comillas, with Dr. Pedro Linares, Vice-Rector and member of the
ACM Board and Executive Management.

Dr. Juan Angel Botas, Deputy Director General for Research of the
Madrid Autonomous Region and Dr. Rocio Albert, Director General
of Universities and Research of the Madrid Autonomous Region.
Meeting held on 14 May 2014 in the Madrid Autonomous Region
head offices, with Dr. Pedro Linares, Vice-Rector and member of
the ACM Board and Executive Management.

Sr. Claude Misson, Honorary Belgian Ambassador. Meeting held on
16 June 2014 in the Universidad Pontificia Comillas, with Dr. Pedro
Linares, Vice-Rector and member of the ACM Board and Executive
Management.

The Rector's Office of the Universidad de Deusto, meanwhile, has
organised ceremonies, events and working meetings with institutional
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representative from the Basque regional government together with
regional and city councils:

= President of the Basque Regional Government Ifigo Urkullu. 5
March 2014.

= Imanol Pradales. Executive Councillor for Economic Development.
Bizkaia Regional Council, 6 February 2014.

= Josune Ariztondo. Executive Councillor for Culture. Bizkaia
Regional Council Working session held on 13 February 2014.

= Andoni Aldekoa. Head of the Mayor's Office, Bilbao City Council.
13 February

= Itziar Nogueras. Director of Donostia 2016, European Culture
Capital. 18 February 2014.

= Pilar Ardanza. Executive Councillor for Social Action Bizkaia
Regional Council 25 February 2014.

= Manuel Vizan. Department of Economic Development and
Competitiveness Regional Government of the Basque Country. 28
February 2014.

= Txema Villate. Director of Innobasque, the Basque Innovation
Agency 24 March 2014.

= Adolfo Alustiza. Director of Lanbide, Basque Employment Agency
2 April 2014.

= Juan Diego. Director, BiDC Bilbao Bizkaia Design Council. 5 May
2014.

= Mikel Burzako. Office of the President of the Regional Government
of the Basque Country. 15 May 2014.

= Ibon Areso. Mayor of Bilbao, 5 June 2014.

= Martin Garitano. Head Councillor for Gipuzkoa, 20 June 2014.

Important work has also been done with UNIJES, the network of
Spanish Jesuit universities in Spain. Four top-level meetings have
been held with this organisation to lay the foundations for
collaborative initiatives in the field of teaching and research.

The meetings held in this context have led to the following
agreements between the two networks:

A teacher's meeting was held between Dr. Jordi Riera, member of the
ACM board, teaching area coordinator, Vice-Rector for Academic Policy
and deputy rector of the URL, and Elena Auzmendi, representing
UNIJES. From these meetings and exchange of documents the
following initiatives have arisen:
= To provide mutual information on projects of interest and agree on
the assignation of a project leader and decide whether the project
should be executed jointly. So far, the following decisions have
been taken in this context:
Training programme for programme leaders - UNIJES heads
and executes the project. ACM will not be involved at the
execution stage, but other non-UNIJES universities that are
part of the ACM can enrol in the modules of their choice.
Creation of a network and central hub of Innovation and
Teaching Quality units and/or departments - ACM will head the
project and other non-ACM member UNIJES universities will
have access to both the network and hub. (A preliminary
definition of the network and list of materials to be shared is
attached.)
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Research project to evaluate the impact of training on students
- UNIJES heads the project, which is mostly based in ACM
centres and others.
Quality Conference (July 2014) - ACM heads the project and
other non-ACM UNIJES universities will be invited to attend.
Innovation Conference (July 2013 and 2015) - ACM heads the
project and other non-ACM UNIIJES universities will be invited
to attend. The conference will be held every two years,
therefore there will be no conference in 2014.

= Projects launched and led by either group will be posted on both

the ACM and UNIJES websites.

In the sphere of research, Dr. Enrique Sanz, head of the UNIJES
Research and Knowledge Transfer Committee met with Dr. Lluis
Comellas, ACM B Area (R&D+i and thematic specialization)
coordinator, member of the ACM Board, Research Area coordinator
and Vice-Rector for Research at the URL. Dr. Sanz and Dr. Comellas
established the mechanisms for pooling information and cooperating
in the context of future activities to promote research. It was decided
that both coordinators would be invited to attend the meetings of the
governing bodies of both associations.

The main outcome of this agreement has been the participation of
fifteen doctoral students and post-graduate researchers in the "First
Conference of Young UNIJES/Aristos Campus Mundus Researchers"
held in Salamanca on 27 and 28 June, attended by fifteen
Management and Social Responsibility doctoral students and doctoral
graduates.

The aims of this meeting between young researchers were:

= to present each other's current field of study and lines of research;

= to start to create networks and research groups;

= to share their experiences with professors or qualified researchers
who can give them encouragement and broaden their research
horizons.

Young researchers from Comillas-ICADE, Deusto, Loyola Andalucia,
IQS and ESADE attended the event, which was coordinated by Dr.
Cristina Giménez, Director of the Master Research in Management
Sciences at ESADE and Dr. Enrique Sanz, a Jesuit and professor at
Comillas and member of the UNIJES board.

The following is a description of four conferences/seminars organised
jointly by UNIJES and ACM in this period:

= Parallel presentation of the book "30 Afios de Sida. Balance y
Nuevas Perspectivas de Prevencion.”

= First conference on "World governance: fifty years on from the
Pacem in terris".

= Second conference on "World governance: fifty years on from the
Pacem in terris".

= Presentation of the book "Las Universidades Jesuitas: Pensamiento
Social Cristiano abierto al siglo XXI".

Finally, it is important to mention other institutions with which
information and communication channels have been established and
that have collaborated in various ACM events and projects: the
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Spanish National Transplant Organisation and the Commissioner for
Marca Espafa took part in Alumni initiatives; the Universidad de
Cordoba (Argentina) and the Universidad UNISINOS took part in
activities aimed at establishing collaboration agreements; and
contacts have been made with the United Nations Association of Spain
(ANUE, In Spanish) in the context of the Olympic Solidarity
programme.

Corporate partners:

Corporate contacts made in the previous period have been maintained
this year, the most important of these being: La Caixa, which helped
the project by funding the internationalisation of the ACM's research
programme, Banco Santander, gave grants and signed specific
collaboration agreements, and Telefénica Europa helped organise the
ACM Alumni meetings.

Other partners from the corporate sphere that have received detailed
information on ACM projects are:

= Ifaki Garcinufio. Chairman of CEBEK. Bizkaia Business Association
January 2014

= Pascal Gédmez. Chairman of SEA. Alava Business Association April
2014

» Pello Gibelalde (Chairman) and Miguel Ayerza (General
Secretary). ADEGI. Gipuzkoa Business Association 12 February
2014.

= Alfredo Albaizar. Head of the Banco Santander Universities
Department. 18 February 2014

= Juan Pedro Badiola. Representative of La Caixa in the Basque
Country. 3 April 2014.

= Mario Fernandez. Chairman of Kutxabank. 30 June 2014.

= Jorge Azcuenaga. Representative of BBVA in the Basque Country.
May 2014

It is also important to mention the information and communication
channels between the ACM and other corporate partners such as the
publishers Gedisa or the Onda Vasca radio stations that have also lent
their support to the ACM in various events and meetings.

Finally, we would also mention the corporate partners involved in the
e-park, such as:

= ACCIO 10: the Generalitat of Catalonia's business competitiveness
agency.

= BStartup: Banco Sabadell entrepreneur support programme.

* Repsol Foundation: Channel for Repsol's social and cultural
activities.

= AEBAN: Spanish Business Angels Network Association.

= EBAN: The European Trade Association for Business Angels.

= ICF: The Catalonia Finance Institute (ICF in Spanish) is the
Generalitat of Catalonia's finance organisation.

= ENISA: a public corporation attached to the Ministry of Industry,
Energy and Tourism through the General Directorate for Industry
and Small and Medium Sized Enterprises.

= EU. European Regional Development funds: the European
Commission's financial instrument
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m Social partners:
The ACM has also established close contacts with social partners. In
most cases, this has led to the ACM becoming involved in their specific
social projects. Such is the case with CEIP Ibarburru based in Dos
Hermanas (Seville), Mumbai Smiles, and the Prado Museum.

Other social partners that have received detailed information on the
ACM include:

= Red Porticus management. 26 February 2014.

= Board of Trustees of the Fundacion Azkue. 27 February 2014.

= Jon Berasategi. Managing Director of Athletic de Bilbao Football
Club. 3 March 2014.

= Cardenal Ravassi. Chairman of the Pontifical Council for Culture.
The Vatican. 4 March 2014.

= Board of Trustees of the Fundacion Etorkintza. 7 April 2014

= Alfonso Martinez Cearra. Director of Bilbao Metrépoli 30. 25 June
2014

MOST SIGNIFICANT RESULTS

m Important partners have been involved in and recognised the ACM
2015 project.

m Social, corporate and institutional partners have been involved in
organising joint events.

m Funding and sponsorship has been secured for joint activities.

m The profile of ACM 2015 has been raised among social, corporate and
institutional partners.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m Funding is provided solely from the resources of the three
participating universities. It is important to note that the resources
and funding has been obtained through the efforts of the universities
involved in the project.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS

OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.
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ACTION A.3.2.c

Organise events and activities to facilitate meetings with social,
business and institutional partners.

OBJECTIVE

To facilitate the involvement of social, institutional and corporate partners
through the creation of information and communication channels as a
means of creating a powerful ACM social network involving the foregoing
partners.

PROGRESS TOWARDS OBJECTIVES

Satisfactory progress has been made towards achieving the objectives: a
further two meetings involving social, business and institutional partners
have been organised, adding to the five organised over the previous
period and bringing the total number of such events to seven.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF

PARTICIPANTS

The ACM organised ten events in which social, business and institutional
partners participated actively:

The following is a list of these events and activities, together with the
names of the partners involved in each case. A detailed description of the
activities is given in their corresponding area annexes, and also on the
ACM website.

Cooperation Conference Mumbai Smiles

Fields of Cooperation Seville CEIP Ibarburu of Dos Hermanas

Ellacuria Foundation

Fields of Cooperation Bilbao Caritas Bilbao
Immigration Service of the Getxo
City Council.
Second Alumni Business Meeting Spanish National Transplant
Deusto-Comillas ICADE-ESADE: Organisation
Building Brand Spain: Commissioner for Marca Espafia

Telefonica Europa
Prado Museum
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ICADE Business Club and ESADE
Alumni Entrepreneurship

First Conference of Young
UNIJES/ACM Researchers

Vulnerable Families, Resilient
Families Conference

Olympic Solidarity

Seminar to define the profile of
the global lawyer and promote job
opportunities.

UNIJES Christian social thought
Humanitas Network Aristos
Campus Mundus 2015

First Business Angels ESADE
Alumni Entrepreneurship AND
ICADE Business Club investment
forum
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National and international Business
Angels

UNIJES

REDIF and FIUC

ANUE (UN association of Spain)

Education for an Inter-Dependent
World

Universidad de Nebrija
UNIJES

ACCIO 10
BStartup
Repsol Foundation
AEBAN
EBAN
ICF
ENISA
EU

Following promotion of the ACM 2015, cooperation links with social,
corporate and institutional partners have also been established on a
personal level, and have been accompanied by events and meetings with
these individuals. The following is a description of these events and the
type of partners involved.

Meetings with corporate partners:

m Second Conference on Energy Saving and the 2012-2020
Energy Strategy, in 1QS
On 30 January the Second Conference on Energy Saving and the
2012-2020 Energy Strategy was organised as part of the IQS
Networking and Trends session. The event was organised by the AIQS
Environment Professorial Group and sponsored by Circutor, Simaka
and the Generalitat of Catalonia's Department of Enterprise and
Employment.
The following is a list of speakers at the conference:

= Dr. Jordi Caldés, Chairman of the GPMA
= Dr. Pere Palacin, Director General for Energy, Mines and Industrial
Safety
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= Mariona Coll, Head of the Industry and Transport Unit at the
ICAEN

= José M. Garcia Casasnovas, Chairman of the Energy Committee of
the industrial Engineers Association of Catalonia (COEIC in
Spanish)

= Karsten Uitzi, Managing Director, Simaka (Germany)

= Enric Elias, Head of the Technical Department of the Waste Agency
of Catalonia

= Miguel Ruiz Garcia, Director of Operations, Geocycle (Spain), SA

= Carla Fos, Head of Environmental Management, Cementos Molins
Industrial,

= Manel Molins, Director General, Termosolar Borges

= Antonio Rodriguez, Head of Waste to Biofuels for Europe, Abengoa
Bioenergia

= Pedro Soria, Managing Director of Circutor Energy

= Jordi Caldés, Chairman of the AIQS Environment Professional
Group (GPMA in Spanish)

Twenty Second Eben-Spain Congress "Ethics, emotions and
economy: how organisations are run".

The congress, organised by the ETHOS chair of the Universitat Ramon
Llull took place on 19 and 20 June 2014. Participants included, among
others, Ivez-Charles ZARKA, former director of the Centre National de
la Recherche Scientifique CNRS; Amareswar Galla, director of the
International Institute for the Inclusive Museum; experts in Corporate
Social Responsibility from ESADE, DAMM, Agbar and Banco Santander,
and executives from non-profit organisations such as Barcelona
Football Club, Barcelona City Council and Justicia i Pau.

Held in the Blanquerna-URL Communication and International
Relations Faculty, the congress brought together a group of experts
that discussed the complexities of running non-profit and commercial
corporations, echoing the concerns of all third sector actors.
DeustoForum — Conference Series. Getting out of the crisis:
How? At what cost?

This series of DeustoForum conferences has launched a debate on the
first steps towards getting out of the current crisis and issues
regarding the reversibility of the process and the kind of model it is
leading us towards: rate of growth and job creation, welfare state,
labour relations system, competitiveness and sustainability of our
economic activity. The topics are being discussed by a number of
different personalities and opinion leaders who approach the subject
from different viewpoints (political, financial, industrial, trade union,
higher education and social action); Basque President Ifiigo Urkullu,
the deputy chairman and managing director of Caixabank Juan Maria
Nin, the dean of Deusto Business School Guillermo Dorronsoro, Bilbao
Mayor Ibon Areso, and others.

Deusto conference. Corporate Diplomacy: Corporate diplomacy
as a new value-based management tool

The Corporate Diplomacy conference organised by the Universidad de
Deusto on 14 and 28 May 2014 focussed on giving a comprehensive
view of the concept of "Corporate Diplomacy", and on providing the
business and organisation leaders attending the event the tools and
knowledge they need to improve management of their activities and
international branches. Attendees included James Small, corporate
diplomacy consultant specialising in the mining sector and founder of
The Atlantic Strategy Group; Shaun Riordan, Senior Visiting Fellow at
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the Netherlands institute of International Relations (Clingendael
Institute) and Head Analyst at Wikistrat (international geopolitical
consultancy firm); Anton Azlor, Deputy Chairman of Marketing Sales,
Tubacex; Josu Ugarte, Chairman of Mondragén Internacional; Dr.
Raymond Saner, Holder of the Chair in International Relations and
International Management at the University of Basel and one of the
pioneers in the field of corporate diplomacy; Lichia Yiu, co-founder
and Chairperson of CSEND (Centre for Socio-Eco-Nomic
Development); Dr. Jennifer Kesteleyn, Professor at the University of
Gante and specialist in modern economic diplomacy; and Christopher
Nason, Head of Corporate Intelligence at PricewaterhouseCoopers.

m Conference. "The Entrepreneurship Act: the benefits of
international mobility".
The Comillas Chair in Corporate Internationalisation, Diversity and
Professional Development, in partnership with Employee Mobility
Solutions and the General Secretariat for Immigration and Emigration
of the Ministry of Employment and Social Security, organised this
conference titles "The Entrepreneurship Act: the benefits of
international mobility", which took place on 25 June.

The conference focused on the practical aspects of this law and the
benefits of international mobility.

m Youth employment programme sponsored by Ford, 1CADE
Business Club and the Padre Piquer Training Centre.
The Ford Youth Employment Support programme sponsored by the
Ford Motor Company in partnership with the ICADE Business Club and
the Padre Piquer Training Centre has delivered its first results and has
placed six young job seekers under 30 years of age who had been
unemployed for more than 12 months.

The employment contracts were signed on 27 September 2013 in the
Universidad de Comillas, the institution that supported the initiative
and staged the signing event in the presence of the Rector Dr. Julio L.
Martinez, SJ; the Chairman and Managing Director of Ford Espafia, Sr.
José Manuel Machado; the Chairman of the ICADE Business Club Dr.
JesUs Sainz, and the Director General of the Padre Piquer Training
Centre Dr. Angel Serrano, together with the companies chosen to take
part in the programme (EMSOR, Global Systems Consulting, We are
Knitters, Tom Black, Consultoria 53 and Neomed Technologies) and
the newly recruited young professionals.

Ford gives each of the companies a grant of €9,000 to cover part of
the new employee's first-year costs (salary and social security
contributions).

Meetings with corporate partners:

m First Inter-University Conference: women, entrepreneurs and
knowledge, Barcelona, 28 May 2014
Dr. Anna Berga, Secretary of the ACM Association and Chairperson of
the Women and Science Committee (CIC) chaired the First Inter-
University Conference "Women, Entrepreneurs and Knowledge",
organised by the Women and Science Committee. The conference
focused on the development of policies implemented by the Inter-
university Council of Catalonia attached to the Secretariat for
Universities and Research regarding women's role in the sphere of
higher education and research.
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During the conference participants discussed strategies to improve the
situation of women in universities, and the challenge of improving
links with the corporate sphere, particularly for women.

La Salle Society, Belief and Thought seminars, with a series of
conference focused on coexistence and cooperation

The Society, Belief and Thought seminars will this year include a
series of conferences titled "Coexistence and Cooperation", based on
the perspective of Christian humanism, which defends human
fulfilment as a Christian principle. The events will be organised jointly
by the Claret Foundation and La Salle-URL.

The initiative has received the support of the Escola Cristiana
Foundation Catalonia, the Justicia i Pau Foundation, Caritas Diocesana
of Barcelona and the Archdiocese of Barcelona.

Presentation of the Bilbao Next Lab initiative

The presentation took place during a conference held in Universidad
de Deusto's CRAI building on Thursday 17 October 2013. The event
was attended by representatives from the university, the Bilbao City
Council and other partners who gathered to exchange views about a
project focused on defining an economic transformation programme
for Bilbao and the policies needed to implement the strategy. The
project is jointly sponsored by Bilbao City Council, Universidad de
Deusto and Orkestra.

Representing Orkestra were researchers Dr. Edurne Magro and Dr.
Miren Estensoro, who analysed the competitiveness of the Basque
Country as the basis of a programme to transform the economy and
output of Bilbao. Universidad de Deusto was represented by Dr.
Roberto San Salvador del Valle, Vice-Rector for Communication,
Multilingualism and Social Outreach, and Cirstina Iturrioz, Vice-Rector
for Research and Transfer, both members of the ACM General
Assembly. Dr. Salvador del Valle and Dr. Iturrioz both spoke about the
importance of this project to which the university will contribute its
expertise and outline an economic development strategy. Dr. Andoni
Aldekoa, deputy director of the Mayor's Office, meanwhile,
representing the Bilbao City Council, evaluated the contributions made
by all those taking part in the dialogue launched at the event.
BizkaiTransfer Culture

The BizkaiTransfer working sessions provide an opportunity for Bizkaia
Regional Council to exchange views on the knowledge generated by
Universidad de Deusto and its interest in strengthening its
commitment to the community. The sessions include discussions on
council policies and the research and technology transfer channels
prioritised by the University, giving participants the chance to pool
and build on strategies applied to their common areas of interest from
the perspective of action or research. The aim of the talks is to build a
space for joint consideration of the main challenges facing the ancient
region of Bizkaia.

The first session was held on 13 February 2014, and included both
politicians and consultants from the Bizkaia City Council's Department
of Culture and experts from different areas of the Universidad de
Deusto associated with the cultural issues.

"Dialogues for Action' debate on "Tax obligations and CSR""
The CSR Observatory staged a new edition of their "Dialogues for
Action" debates in the Universidad de Comillas on 10 June 2014, an
event in which participants consider and discuss current issues related
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to social responsibility. The aim of the dialogues is to generate
proposals that can bring about changes in existing systems that have
been shown to be ineffective.
The core of this new Dialogue for Action is the relationship between
corporate social responsibility and corporate tax obligations.
Jordi Sevilla, former Minister of Minister for Public Administration; Dr.
Juan Gimeno, Chair in Applied Economy at the UNED; Susana Ruiz,
taxation coordinator at Oxfam Intermén; and Carlos Cordero, Director
of Sustenia took part in the debate, which was chaired by Dr. Marcos
de Catro.

m The IIT heads a work package on Twenties, one of the EU's
most ambitious energy projects.
On 26 February 2014, the Universidad Pontificia Comillas ICAI-
ICADE's Institute for Research in Technology (IIT in Spanish) took
part in Twenties, one of the most important energy projects in the
European Commission's Seventh Framework Programme implemented
from April 2010 to September 2013. The IIT has led one of the
project's transversal work packages and has helped set up and run
the demonstrations. The project has come to a successful conclusion
after more than three years of work, and has permitted IIT to
consolidate its position as one of Europe's leading energy research
centres. The project has opened up new lines of research into more
efficient ways of integrating renewable energy into existing power
grids from a technical, economic and regulatory perspective.

The aim of Twenties, the name given to the Transmission System
Operation with a large penetration of wind and other renewable
electricity sources in electricity networks using innovative tools and
integrated energy solutions project, is to develop new technologies for
integrating massive wind energy generation into the European power
network as a means of achieving the EU's 2020 energy targets.
Comillas, through the IIT, has spearheaded one of the main work
packages organised to evaluate the technical and economic impact of
such demonstrations, identify existing obstacles to wide-scale
implementation, a suggest ways of regulating the new system. "

Meetings with corporate partners:

m Conference: "Women and ageing: different perspectives'. The

Agrupacion Foundation and the Pere Tarrés Foundation discuss
the needs of women during the ageing process. (27 March
2014)
The conference "Women and ageing: different perspectives", jointly
organised by the Agrupacion Foundation and the Pere Tarrés
Foundation, analysed the biological and social difference between men
and women during the ageing process. The event brought together
more than 250 people, including several representatives from
associations and specialised social organisations,

in the round table "How women experience ageing", author and social
worker Lola Toledano, Dr. Antoni Salva, director of the Institut Catala
de I'Envelliment, Merceé Mas, member of the Older Women group of
the National Women's Council of Catalonia and vice chairperson of
Dones Mundi.

Participants in the second round table "Women: pensions, economy
and ageing" were Carlota Palet, lawyer and member of the Bar
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Association of Terrassa; Elvira Climent, board member of Fatec and
the Colectivo por el Derecho de las Mujeres Viudas, and Albert Quiles,
director of Accién Social Amigos de la Gente Mayor.

The conference was inaugurated by Dolors Gordi, Family Officer of the
Department of Social Welfare and the Family of the Generalitat of
Catalonia, Josep Lluis Vilaseca, chairman of the Agrupacion
Foundation, and Josep Oriol Pujol, director general of the Pere Tarrés
Foundation.

Conference '"The biopsychosocial model: challenges and
opportunities. Debate on the model, proposals, and review of
success stories". Barcelona, 7 February 2014.

The Vidal y Barraquer-URL Foundations celebrated its 50th
anniversary in the field of healthcare, teaching and research in the
CaixaForum Auditorium of La Caixa" Foundation's Social and Cultural
Centre.

The event was attended by over 300 guests. The conference was
inaugurated by Josep M. Garrell, URL Rector and Vice-Chairman of the
ACM Association, Dr. Ramon M. Nogués, Chairman of the Board of
Trustees of the Vidal y Barraquer Foundation (FVB, in Spanish), and
the director general of the FVB. The closing address was delivered by
Jordi Font, founder of the FVB, and Xavier Trias, Mayor of Barcelona.
Conference on active and health ageing in Bizkaia

On 31 October 2013, the Universidad de Deusto and the Bizkaia
Regional Council organised a conference on active and health ageing
in Bizkaia. The aim of the initiative was to raise awareness of the
needs of the elderly and discuss how assistential programmes and
strategies for the elderly can be improved, with the overall goal of
encouraging inter-sectorial synergies that can provide solutions for the
elderly, their carers, and the agencies and programmes set up to care
for them. Attendees included social, governmental and private
partners together with researchers working on related issues.
Discussions focussed on the opportunities and challenges posed by the
phenomenon of active ageing in Bizkaia and participants considered
the best strategies for preventing functional impairment and
encouraging the elderly to maintain their personal autonomy and their
active role in society.

DeustoForum — Experiences for Coexistence: victims and
perpetrators.

This series focused on analysing three victim and perpetrator
experiences occurring during the final years of the violence in the
Basque Country, and showed that ethically sound solutions can be
found to overcome terrorist violence and facilitate coexistence. The
meetings have had great social impact and were widely reported in
the media. Speakers included prominent Basque politicians (Josu
Erkoreka, Rodolfo Ares, Idoia Mendia, José Antonio Pastor) and
leading regional and national legal experts (Juan Luis Ibarra,
Margarita Uria, Juan Calparsoro).

The session of 10 October 2013, titled "Restorative Encounters"
between ETA terrorists and their victims, was coordinated and chaired
by Txema Urkijo, Xabier Etxeberria, Eduardo Santos, Esther Pascual
and Alberto Olalde, and attended by two protagonists of the events:
Luis Carrasco and Maixabel Lasa. The second encounter, held on 7
November 2013, focused on "the Glencree experience" spearheaded
by the victims of different brands of terrorism or of human rights
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violations perpetrated by national security forces. The event was
attended by Galo Bilbao (member of the organisational team) and two
protagonists of such events: Axun Lasa and Fernando Garrido. The
third round table, held on 28 November 2013, discussed the role of
victims of terrorism in the classroom in their capacity as "Teaching
Victims" who, by touring schools to talk about their experiences, are
able to actively promote ethical proposals for reconciliation. The round
table was attended by Xabier Etxebarria (sponsor), Jesls Mari Mujika
(teacher) and Mari Carmen Hernandez (victim).

First Conference on Disability and the Family: MADRID

Nearly 500 people attended the First Conference on Intellectual
Disability and the Family "Life Cycles and Quality of Life", held on 21
October 2013 and organised by the Telefénica-Fundacién Repsol Chair
on Families and Disabilities of the Universidad Pontificia Comillas ICAI-
ICADE. During the conference, researchers, professionals and family
members of intellectually disabled individuals spoke on the core issues
that affect the life cycle of people with intellectual disabilities and their
families, such as learning difficulties, key aspects of training to
facilitate employment, or self management and independent living.
The conference marked the first anniversary of the Telefdnica-
Fundacién Repsol Chair on Families and Disabilities, part of the
Universidad de Comillas' Family Institute and sponsored by the
Down's Syndrome Foundation of Madrid.

Comillas Rector Dr. Julio L. Martinez, SJ, the chairman of the Down's
Syndrome Foundation of Madrid Alvaro Alonso, the vice-chairman of
the Repsol Foundation César Gallo, and the Head of Telefénica's
Corporate Social Responsibility and Innovation Sofia Fernandez de
Mesa, took part in the closing ceremony during which the first
Teleféonica-Fundacion Repsol Families and Disability Prize was awarded
to the Florez-Troncoso family, consisting of Jesus Flérez, his wife
Maria Victoria Troncoso and their four children Maria Victoria, Jose
Carlos, Ifiigo and Miriam.

The lIberdrola Foundation takes part in the scholarship and
study grant programme.

The Universidad Pontificia Comillas ICAI-ICADE and the Iberdrola
Foundation have worked together to ensure that all eligible students
can have access to higher education despite their economic situation,
and to this end signed a cooperation agreement in the University in
November 2013. Under the agreement, both Comillas and Iberdrola
undertake to facilitate access to higher education for talented and
wiling students who are unable to pay for their studies.

The Comillas ICAI-ICADE scholarship and study grant programme is
self-funding and also receives contributions from the Comillas-ICAI
University Foundation, individuals, corporations, institutions and
organisations, and has an annual budget of over €1 million. Each year,
the programme awards grants and scholarships to over 300 future
professionals who would not otherwise have been able to continue
their education. The aim of the University is to increase its scholarship
and grant fund with contributions from alumni, friends of the
University and partner institutions and corporations in order to give
even more young students with a proven academic record the chance
to receive the kind of comprehensive higher education that they would
not otherwise be able to afford.
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m Tenth National Congress on Employment.
The Tenth National Congress on Supported Employment, held on 28
November 2013 in Madrid, was organised by the Down's Syndrome
Foundation of Madrid, the Universidad Pontificia Comillas and the
Spanish Supported Employment Association (AESE, in Spanish).

Speaking at the congress, Bertil Johansson, Vice-Chairman of the
European Union of Supported Employment (EUSE), confirmed his
commitment to pushing through specific legislation covering supported
employment in Europe. According to the experts that took part in the
inauguration of the Tenth National Congress on Supported
Employment, corporations need to understand that recruiting people
with disabilities can beneficial to the company on both an economic
and personal level.

MOST SIGNIFICANT RESULTS

m The profile of ACM 2015 has been raised among social, corporate and
institutional partners.

m Positioning of the ACM in various fields: the environment,
entrepreneurship, employment, healthcare, law, cooperation,
sustainability, teaching quality and tourism.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

The ACM universities have funded the activities with this own resources.
MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.

e Project A.3.2. ACM NET-CLUSTER CLOUD



= Campus de

Progress Report 2014 Ce Excelencia

Internacional

Project A.3.2. ACM Net-Cluster Cloud

ACTION A.3.2d

Capitalise on the complicity and involvement of social, corporate
and institutional partners in carrying out ACM initiatives in focus
areas

OBJECTIVE

The involvement of social, business and institutional partners must be
capitalised in order to dynamize the ACM 2015 project and improve
aspects such as transfer.

PROGRESS TOWARDS OBJECTIVES

The strategy, described in the foregoing action, of involving various
social, business and institutional partners in the project continues. In
parallel, work has been done this year on formalising the involvement of
such partners by means of collaboration agreements.

As in the previous period, the process has been divided into two levels:
an internal level on which individual member universities have worked on
securing the collaboration of partners associated with the university, and
a second level on which ACM as a whole has sought sources of
collaboration with the project, particularly through the Focus Areas

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m Involvement of different partners: as described in previous actions,
more than fifteen external partners have become involved in a variety
of joint ACM activities.

m It is also important to mention here that five agreements have been
signed between the ACM and leading social and institutional partners:
= Universidad de UNISINOS (Brazil)
= Universidad de Cérdoba (Argentina)
= MACBA in Barcelona (Barcelona Museum of Modern Art)
= Casa Asia in Madrid
= Bilbao Museum of Fine Art

All the foregoing agreements have established the general framework
of cooperation between the ACM and the organisations in question,
based on special cooperation conditions for the ACM academic
community that can be extended and specified during the next period.

m The number of partners contributing economically to the ACM,
particularly in terms of research, has also grown. In the 2012/13
academic year we capitalised on the involvement of Caixabank, and
the bank's economic contributions to the internationalisation of the
ACM research activities have continued this year. This year we also
secured funds totalling €166,980 for the activities of two DRCs on the
basis of the Challenges programmed launched by the Ministry of the
Economy and Competitiveness.

m Along the same lines, the seminar "Employability and Law in a
transnational society - the role of the international lawyer" received
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support from the group "Poder Publico y Empresa en un contexto
multinivel y Transnacional" (Public and corporate power in the
multilevel, transnational context).

m The ACM universities as a whole have worked on an internal level to
capitalise the involvement and complicity of various partners.

MOST SIGNIFICANT RESULTS

m Over fifteen corporate, social and institutional partners are now
involved in the joint execution of ACM projects.

m The involvement of partners has made it possible to carry out joint
actions, while the aforementioned corporations and organisations have
given the universities resources and support to carry out its activities.

m The number of partners funding the activities of the ACM has also
increased, and a total of €200,000 has been received this year.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

Many of the partnerships created have provided resources for joint
actions.

The universities have used both their own resources and a total of
€200,000 supplied by external partners.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.

e Project A.3.2. ACM NET-CLUSTER CLOUD
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ISP ACTIONS LINKED TO JOINT PLAN ACTIONS

A.1.1.c. ACM Create and develop area-specific ACM Teams (Research,
Teaching, Internationalisation and Transformation of the Campus)
A.3.1a ACM Establish channels for meetings and collaboration
initiatives between Alumni associations

A.3.2.a ACM Draw up a map of the social, institutional and corporate
network prior to the ACM

A.3.2.b. ACM Strengthen information and communication channels
between social, institutional and corporate partners

A.3.2.c. ACM Organise events and activities to facilitate meetings
with social, business and institutional partners

A.3.2.d. ACM Capitalise on the complicity and involvement of social,
corporate and institutional partners in carrying out ACM initiatives in
focus areas
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In this section, we would draw attention to the fact that ACM 2015
presents a Joint Collaboration Plan involving Deusto, Pontificia Comillas
and Ramon Llull universities, based on the three universities’ Individual
Strategic Plans (ISP). Thus, ACM is made up of the Joint Collaboration
Plan, the ISP of the participating universities and their links to the Joint
Plan.

For this reason, in this section we list all the actions derived from the ISP

of each of our universities that have been completed satisfactorily and are
linked directly to actions in the aforementioned Joint Plan.

A.1l.1.c. To create and develop Area-specific ACM

ACM Teams (Research, Teaching, Internationalisation
action and Transformation of the Campus)

Linked A. 1.1. DCM Configuration of the internal cluster of
ISP faculties, functional areas and services from the
actions point of view of the planned strategic objectives

Deusto Campus Mundus:

Following the creation of structures to facilitate alliance over the two

years of development of the ACM campus of excellence , Deusto has

continued to work on achieving the strategic goals that will develop and

maintain these structures:

m Deusto ACM coordination

The Vice-Rector’s Office for Communication Multilingualism and Social

Outreach and the Dean’s Office of the Faculty of Social and Human

Sciences are in charge of internal coordination with the remaining vice-

rector’s offices, the general management and the faculties, and external

coordination with the other universities involved, being members of the

Board and the Executive Management, and the institutional, corporate

and social partners.

m ACM Deusto Technical Secretariat

A Strategy and Reports Office was created in the Institutional

Communication and Social Projection Office that functions as the ACM

Universidad de Deusto Technical Secretariat and works in coordination

with the Deusto 2014 Plan, the Basque University Plan, the Basque

Science, Technology and Innovation Plan, the Basque Employment Plan,

the Basque Entrepreneurship Plan, Bizkailab and Bilbao Next Lab.

The functions of this Technical Secretariat include:

= Support for ACM coordinators, as well as the other Vice-Rector’s
Offices, the General Management, Dean’s Offices, Units and Teams
Offices, in carrying out the established work schedule.

= Gathering the information required to periodically draw up
monitoring, control and assessment reports.

» Coordinating implementation of the work schedule with the Technical
Secretariats at the other ACM universities.

Along with the Strategy and Reports Office, the other areas of the Vice-
Rector’s Office such as Digital Identity, Event Organisation, Basque
Language and Multilingualism, Press and Media offices, and the Deusto

9 ISP ACTIONS LINKED TO JOINT PLAN ACTIONS
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Forum, collaborate in their areas of responsibility in order to achieve
campus of excellence objectives.
m ACM Deusto Working Group

Likewise, an internal coordination body has been created in the ACM
Deusto Coordination Team, comprising the Vice-Rector’'s Offices
responsible for each of the ACM's areas under development (Research,
Teaching, Internationalisation and USR Campus).

@ ISP ACTIONS LINKED TO JOINT PLAN ACTIONS
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ACM action A.3.1a To establish channels for meetings and

collaboration initiatives between Alumni
associations

A.1.3. DCM Configuration of the external cluster
cloud of graduates (alumni) based on strategic
alliances, cooperation in projects and programmes
Linked ISP | and individual collaboration initiatives.

actions

Intensification of relationships with
alumni, through the various existing associations

Deusto Campus Mundus:

The configuration of a space where all alumni educated at the university
for more than a century can come together to collaborate in the ACM
project has formed a basis on which to further develop the ACM.
Following a process of internal consolidation, Deusto has improved the
system set up to manage, develop and capitalise on alumni associations
by widening the scope and implementation of specific units:

m Alumni Associations: Deusto has completed its in-depth reform and

modernisation of the main existing associations. Deusto Business
Alumni has been created from four pre-existing associations
(Antiguos Alumnos La Comercial, Alumni ESTE, Alumni INSIDE and
Alumni DBS). The Law School Alumni Association has been
revitalised. The Association of Culture and Solidarity Graduates has
been maintained. And the pre-existing Associations of Tourism Alumni
in the Alumni Tourism Club have been transformed.

m Alumni Clubs: In the area of Tourism, Alumni clubs have been
created in the following fields: Engineering, Psychology, Education,
Social and Human Sciences, and Communication.

m Deusto Alumni: The Deusto Alumni service has been started to
promote alumni clubs and consolidate inter-association links, working
jointly in the fields of employability, training, networking and
solidarity.

Several joint initiatives have been carried out. These are described in the
shared portal (www.alumni.deusto.es) and implemented in various
events.

A variety of activities have been organised in 2013 and 2014, some of
the most important have focussed on employability (support, guidance,
training, qualification, job placement, self employment, entrepreneurship
and innovation).

The needs of today's younger generation and the difficulty of finding a
job have led to initiatives designed to facilitate recruitment. Job seekers
have been given the latest, detailed information on the job market and
job vacancies, and our Job Centre has offered them all the resources
they need in this regard. The main activities of the Centre can be
summarised as follows:

e ISP ACTIONS LINKED TO JOINT PLAN ACTIONS
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m The Centre acts as an intermediary between companies and job
candidates. They provide a list of job vacancies and organise
internships in various companies. Information about the service and
the resources it provides is available to all new graduates and
members of the university community. In the field of continuing
professional development, a new menu item called "My courses" has
been created by Sopra (external website development service) and
NTS (in charge of the CRM). This new section is coordinated by the
Continuing Professional Development team, and provides information
concerning the training courses available, online enrolment, and
subsequent follow-up of activities.

m An agreement has been signed with the Law School Alumni
Association under which members will receive with a range of
services ranging from membership cards to full access to the
employment and training portal, in which members will have a
specific user name and management profile. DeustoAlumni will
benefit from the management experience gained, and increased
membership will give us greater leverage in our relations with off-
campus organisation such as companies and public and private
institutions.

m Joint projects undertaken with the journals "UD" and "Ingenieria".
The aim of the initiative is to gradually transmit through these
journals the activities organised by DeustoAlumni in the field of
Employment, Continuing Professional Development and various social
or job-related activities.

m A monthly, general interest newsletter has been published, reporting
on cross-disciplinary events organised in different fields. Individual
information is sent according to specific needs, filtered by age group
and qualifications, and within these, holders of certificates and
diplomas, graduates, engineers, post graduates, experts, etc.,
depending on the content and purpose of each newsletter. Mass
mailing has been further refined, and are now more individualised.
Meetings have been held with club management to create new
activities and services that can cater for the needs of our Alumni and
their respective clubs.

The studies and analyses conducted by the Employment Observatory run
by Lanbide-Agencia Vasca de Empleo (Basque Regional Government)
have measures the employment rate of both graduates and
undergraduates in 2013.

During the last period, Comillas developed the programme for the
Universidad Pontificia Comillas ICAI-ICADE Scholarship Programme under
the slogan: "Build your university, change society".

This idea is based on Comillas’ Institutional Declaration: "Professionals
trained at Universidad Pontificia Comillas should heed the call to be men
and women at the service of others. Beyond obtaining a degree, interest
must essentially be centred on the promotion of justice and fraternal and
effective service of people, especially those who are most in need”.

Since it was created, the Universidad Pontificia Comillas has aimed to
facilitate as far as possible access to university training for all deserving
young people.

e ISP ACTIONS LINKED TO JOINT PLAN ACTIONS
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Through its Grants and Financial Aid Programme, mainly drawn from its
own funds, contributions from the Comillas-ICAI University Foundation,
individuals, companies, institutions and organisation, the university
spends over €1,000,000 per year in achieving this goal, and giving an
education to over 330 future professionals each year who would not
otherwise have been able to afford a university education.

In the context of the current economic crisis, the Grants and Financial Aid
Programme needs to be extended each year to cope with growing
demand from families and students unable to afford a university
education, but who are talented, willing to work hard and identify with
our values. University grants and study aid are assigned by the Grants
and Financial Aid Programme in accordance with the budget allocated for
this purpose each year.

The aim of the University is to increase its scholarship and grant fund
with contributions from alumni, friends of the University and partner
institutions and corporations in order to give even more young students
with a proven academic record the chance to receive the kind of
comprehensive higher education that they would not otherwise be able to
afford.

All relevant information on this project can be found on
http://web.upcomillas.es/becasCOMILLAS-ICAI-ICADE/porque.aspx.

e ISP ACTIONS LINKED TO JOINT PLAN ACTIONS
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ACM action A.3.2.a To draw up a map of the social, institutional

and corporate network prior to the ACM

A.2.3. DCM Creation of a Stable Collaboration
Framework that seeks complicity with its partners:
Linked ISP | partnerships, strategic alliances, forums designed to

actions bring together social organisations, agreements on
strategic or  specific projects, participation
mechanisms, funds for grants, projects and
development cooperation, etc.

Deusto Campus Mundus:

In the period described by the ACM campus of excellence, Deusto has
implemented the Stable Collaboration Framework concept with
institutions, companies and social entities, and continued its activities in
this field.

This concept is based less on perpetuating the "subsidy” or “contract”
system of implementing an initiative of interest to the sponsoring
institution or the contracting company, and more on mutual agreement
on a joint effort to develop an initiative.

The aim of a joint initiative is to find alternatives to common concerns
that make up a working agenda (research, training, innovation and
entrepreneurship) in which the university on the one hand, and the
institution or company on the other, undertake specific, measurable tasks
with a well-defined scope, subject to co-creation and collaboration.

Using this approach, stable collaboration frameworks can be extended to
include social organisations willing to collaborate under this working
philosophy.

Good examples of joint initiatives undertaken to date include:

m Bizkailab (joint, five-year initiative with Bizkaia Regional Council
spanning eleven priority areas).

m Basque University Plan Programme Contracts (joint four-year
initiative with the Basque Government’s Education Department
spanning five priority areas).

m Bilbao Next Lab (joint four-year initiative with Bilbao City Council
spanning three priority areas).

m Orkestra — Basque Institute of Competitiveness ((joint initiative
with the Basque Government SPRI-EVE, Provincial Councils,
Kutxabank, Euskaltel, Petronor, Iberdrola and BCG for a renewable
period lasting several years and spanning four priority areas).

m Joint initiatives with social organisations to achieve ACM
goals: Sareen Sarea (Basque network of all non-profit organisation
working with social groups and social problems), Kristau Eskola
(association of state-subsidised schools run by religious
organisations), etc.

m Joint initiative with CEBEK (Bizkaia Business Association),
ADEGI (Gipuzkoa Business Association) and SEA (Araba
Business Association) (initiative centred on training, research and
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innovation in various areas).

m Joint initiative with Kutxabank (joint initiative with Kutxabank
and the three bank foundations BBK, Kutxa and Vital Kutxa in the
field of: Deusto Campus - extracurricular cultural, solidarity and
sports activities; DeustoLan - job programmes; and DEC -
entrepreneurship.

m Joint initiative with La Caixa (joint initiative with la Caixa and la
Caixa Foundation to implement the DeustoBide-Citizenship School
project).

m Joint initiative with Banco Santander (joint initiative with
Santander to develop three core areas: Chair in Leisure Activities and
Knowledge -research into the phenomenon of leisure; Chair in
Human Capital - research into the creation of human capital in Latin
America; and DARC - development of research infrastructure.

m Joint initiative with BBCA (joint initiative with BBVA to develop
two core areas: Centre for Applied Ethics - business management,
ethics and business values; Chair in Innovation - innovation in
education and teaching.

In 2013 and 2014, contacts have been maintained for the purpose of
developing new framework agreements.

e ISP ACTIONS LINKED TO JOINT PLAN ACTIONS
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A.3.2.b To strengthen information and

ACM action communication channels between social,
institutional and corporate partners

A.1.2. DCM  Configuration of the external
cluster of universities, institutions, companies,
Linked ISP | social organisations and R&D+i centres based on

actions strategic alliances, joint projects and programmes,
and individual collaboration initiatives.

Deusto Campus Mundus:

Deusto has finalised the creation of an close-knit cluster with various
entities, in accordance with the objectives established by ACM:
m Universities: Within the framework of the 200 Jesuit university

centres throughout the world, Deusto has gradually extended its links
with regional associations (AUSJAL, etc.), integrating the university
sector in Spain (UNIJES) and progressing in bilateral agreements with
many of these centres. Through its TUNING Project, HUMANITARIAN
NET and EMECW, it has extended its links to include various other
universities, particularly in Latin America, Russia, Africa, the Arab
world, India and China.

m Public institutions: long-term agreements for the 2011-2015 period
with several institutions; with the Basque Government, within the
framework of the Basque University Plan, the university has signed
programme contracts, is involved in the Basque Science, Technology
and Innovation Plan, a key element in R&D+i development and the
RIS3 Strategies for Smart Specialisation, and in the Basque
Employment Plan and Entrepreneurship Plan, in addition to other
sector-specific plans linked to the various focus areas. Under the
BizkaiLab initiative (www.bizkailab.deusto.es) with Bizkaia Regional
Council and the Bilbao Next Lab initiative, with the Bilbao City
Council, progress will be made towards achieving the ACM objectives.
Projects for similar initiatives are currently under way in Gipuzkoa
and Araba, as well as in the cities of Donostia-San Sebastian and
Vitoria-Gasteiz.

m Companies: Important long-term agreements have been signed with
Banco Santander, BBVA, Kutxabank, la Caixa, Telefdénica, Euskaltel,
Iberdrola, Petronor, IMQ, Gamesa, IDOM, Confebask, CEBEK,
ADEGUI, SEA, etc.

B Social organisations: The long list of social entities backing the
ACM in its commitment to socially responsible and sustainable
innovation includes; Bilbao Metrépoli 30, Donostia 2016, Ikerbasque,
Caritas, Euskaltzaindia, Alboan, Etxepare, Etorkintza, Kristau Eskola,
AECC, Eusko Ikaskuntza, Azkue, etc.

m Centres of Excellence and Technology Centres: Agreements have
been signed with the main technology groups IK4 and Tecnalia, as
well as with Centres of Excellence (BERC) and Competitive Research
Centres (CIC, in Spanish).

e ISP ACTIONS LINKED TO JOINT PLAN ACTIONS
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An important development has been our active participation in the
creation of BASQUE SOCIAL INNOVATION, made up of around twenty
Basque institutions, companies, social organisations and universities,
included in the SIX Social Innovation Exchange international network.
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ACM action A.3.2.c. To organise events and activities to

facilitate meetings with social, business and
institutional partners

A. 2.1. DCM Configuration of a Digital
Communication Space Dbringing together 1.0
Linked ISP | golutions with 2.0 social networks, along with
actions individual and shared means of communication,
flows of information, areas for periodic meetings
and outreach activities.

Deusto Campus Mundus:

Deusto has continued to shape the digital profile of the ACM Campus of
Excellence, closing the gap between the Web 1.0 site (www.deusto.es),
with its hierarchy of specialised websites and the Web 2.0 presence on
social networks (YouTube, Flickr, SlideShare, Twitter, Facebook,
LinkedIn, etc.), and working towards the development of a Web 3.0
(Open Deusto and Deusto SarelLab):

m Sharing strategy: The www.deusto.es website and its hierarchical

web pages together with the YouTube, Flickr, SlideShare, Twitter,
Facebook, LinkedIn etc. profiles, have made it possible to share
activities, future events, multimedia materials generated by scientific,
educational and dissemination activities with thousands of users.
These dissemination activities are yielding extremely positive results.

m Listening strategy: In addition to sharing and speaking, a digital
profile is formed by actively listening to social networks (mainly
Twitter and Facebook) before, during and after each institutional
event, research activity, educational activity, dissemination event and
social innovation initiative, identifying the key words to listen out for,
and then drawing up a social mentions report evaluating the impact
of the event, the degree of penetration and influence, arguments put
forward and feeling expressed, etc.

m Dialogue strategy: The listening process has enabled us to respond
to queries, suggestions and complaints sent through the social
networks.

We have been able to speak to users involved in the activity or action
by means of streamed live broadcasts.
m Co-creation strategy: Finally, Deusto is promoting initiatives to

drive dialogue, discussion, co-creation, learning and knowledge
pooling processes that analyse our digital profile from different areas
and perspectives.

http://deustosarelab.deusto.es/que-es-deustosarelab/
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ACM action A. 3. 2. d To capitalise on the complicity and
involvement of social, corporate and institutional

partners in carrying out ACM initiatives in focus
areas

Linked ISP | A.4.1. DCM Raising public and private funds to
actions finance scheduled projects and actions

Deusto Campus Mundus:

To ensure the continuity of the ACM campus of excellence in a context of
major cuts in public spending and limited access to private sponsorship
and patronage, Deusto has outlined a fund-raising map to achieve ACM
goals. With this goal in mind, financial relationships with public and
private partners have been divided into four categories and implemented
through long-term or annual agreements, depending on the category.

m Patrons: These are institutions, companies and social organisations

with which Deusto has reached a long-term agreement to develop
activities of mutual interest in the field of education, research,
transfer, innovation or entrepreneurship linked to the campus of
excellence, with an annual economic endowment of over €1,000,000.
To date, two organisations have been named ACM patrons.

m Sponsors: These are institutions, companies and social
organisations with which Deusto has reached a long-term agreement
to develop activities of mutual interest in the field of education,
research, transfer, innovation or entrepreneurship linked to the
campus of excellence, with an annual economic endowment of
between €500,000 and €1,000,000. To date, five organisations have
been named ACM sponsors.

m Partners: These are institutions, companies and social organisations
with which Deusto has reached a long-term agreement to develop
activities of mutual interest in the field of education, research,
transfer, innovation or entrepreneurship linked to the campus of
excellence, with an annual economic endowment of between
€100,000 and €500,000. To date, ten organisations have been
named ACM partners.

m Donors: These are institutions, companies and social organisations
with which Deusto has reached a long-term agreement to develop
activities of mutual interest in the field of education, research,
transfer, innovation or entrepreneurship linked to the campus of
excellence, with an annual economic endowment of under €100,000.
To date, several thousand organisations and individuals have been
named donors.
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AREA B. FOCUS AREAS, SCIENTIFIC IMPROVEMENT AND
TRANSFER

INTRODUCTION

The Aristos Campus Mundus Project takes a comprehensive, target-based
approach to R&D+I focus areas. The project addresses different facets of
R&D+1I, capitalising on the united strength of the three universities and of
international alliances with prestigious universities.

Broadly speaking, the comprehensive action plan involves:

a) Coordinating the three ACM universities’ research groups around focus
areas. These will be coordinated efficiently through specific units we
call Distributed Research Centres, each specialising in a different focus
area.

b) Extending R&D+I collaboration to leading international universities,
beginning with Georgetown University, Boston College and Fordham
University, with whom we have already been collaborating via a
memorandum signed in 2010.

c) Coordinating the current technology transfer systems to be able to
take on more and greater transfer processes and projects. To achieve
this, we will create a one-stop combined portfolio transfer
mechanisms.

d) Defining and building an online scientific, technological, business and
innovation park (an “e-park”) to help coordinate, visualise and
implement different R&D+I aspects for the entire ACM and any other
organisations wishing to participate.

The following objectives have been defined to implement this Area:

Objective Bl1l. To coordinate research activity through the joint
Distributed Research Centres (DRCs) to develop the strategic focus areas.
This objective consists of three projects and their respective actions.

Objective B2. To consolidate existing transfer systems, capitalising on
the strength of the ACM. This objective consists of one project and its
respective actions.

Objective B3. To promote new transfer structures based on scientific,
technological, business and innovation parks. This objective consists of two
projects and their respective actions.



Since Aristos Campus Mundus 2015 is the result of drawing up a Joint
Collaboration Plan between the three Universities and linking them to most
of the Individual Strategic Plans (ISP) of Ramon Llull Campus Mundus
(RCM), Deusto Campus Mundus (DCM) and Comillas Campus Mundus (CCM),
this document aims to describe both the actions carried out within the scope
of the Joint Collaboration Plan and those linked to the ISPs.

The document is organised as follows:

m Objective-based analysis of actions carried out based on pre-defined
Projects. This analysis focuses on the following sections:
= Objective
= Progress towards objectives
= Description of the work carried out and the role of participants
= Most significant results
= Use of human, material and economic resources
= Most significant deviations from progress towards objectives
= Proposed corrective measures
m Description of ISP actions linked to Joint Plan actions
m Description of ISP actions linked to Joint Plan projects.



 _
OBIJECTIVE B1.

COORDINATE RESEARCH ACTIVITY THROUGH THE JOINT
DISTRIBUTED RESEARCH CENTRES (DRCs) TO DEVELOP
STRATEGIC FOCUS AREAS

Project B.1.1. ACM Distributed Research Centres (DRCs)
Project B.1.2. ACM International Research Alliances

Project B.1.3. ACM Scientific Evaluation
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Project B.1.1. ACM Distributed Research Centres (DRCs)

ACTION B.1.1.a

Define a map of the research groups of excellence by focus area

OBJECTIVE

To widen the catalogue of ACM research groups organised by focus areas.
This will serve as a tool to foment and strengthen communication flows,
synergies and collaboration between researchers.

PROGRESS TOWARDS OBJECTIVES

Progress has been made towards the goal of widening the map of
research teams organised by focus area.

In the 2013/2014 academic year, the goal was to link approximately 898
researchers with focus areas. At the date of this progress report, we have
improved on this figure significantly, with 1427 researchers from the
three universities linked to the focus areas - 12.5% more than the
previous year and nearly double the target figure for this period.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m Through the ACM Team for this area and the Distributed Technical
Secretariat, we have coordinated the allocation of research groups to
each of the focus areas and sub-focus areas defined for this project.

m We implemented the shared procedure for evaluating the potential of
the research groups as a means of detecting inter-university projects
with the most potential. Once detected, we work to give these
projects a long-term plan, strengthen links with the ACM project, raise
their profile on the map of excellence teams, and give them the option
of achieving recognition as emerging or consolidated DRCs in
accordance with the new Rules for the Recognition of DRCs, explained
below.

m The ACM Team updated the map of excellence teams and posted their
catalogue online, giving all users access to relevant information about
the three universities' research groups organised by focus area. This
encourages knowledge pooling between the three universities and
facilitates the creation of new inter-university scientific collaboration
initiatives.

m The "Rules for the Recognition of DRCs" have been defined. These set
forth the formal procedure by which the ACM Scientific Committee, a
new top-level committee created during this period, can officially
grant recognition as emerging or consolidated DRC. Recognition will
give DRCs better access to the First ACM Call for Research Project
Proposals, described below.

m The ACM universities have worked together on an internal level to
include more groups in the focus area map and the joint ACM project
by implementing ACM policies and concentrating research activity. The
strategy has been successful, and groups are becoming larger and
stronger. The universities have also worked on providing incentives to
step up the scientific output of faculty and research staff (PDI, in
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Spanish), particularly that of the PDI linked to the project. The specific
results of this strategy are shown by area indicators.

MOST SIGNIFICANT RESULTS

m Protocols for joint projects involving the ACM Teams involved in
modernising and driving research activity in the ACM have been
consolidated and improved.

m The number of researchers associated with focus areas, the map of
excellence teams and the ACM project has significantly increased from
1117 in the previous period to 1427 this year. Researchers are
distributed among a total of 147 research groups, 29 of which
belong to the Universidad de Deusto, 62 to the Universidad Pontificia
Comillas and 56 to the Universitat Ramon Llull.

m The number of long-term plans included in the Map of Excellence
Teams has increased.

m The process of recognising the status of DRCs has been formalised by
the creation of the Rules for the Recognition of DRCs and the ACM
Scientific Committee, raising the profile of recognised DRCs on the
map of Excellence Teams.

m Shared knowledge and collaboration between both ACM researchers
and focus area ACM teams has been strengthened.

m New scientific collaboration initiatives have been started.

m New communication flows continue to be established to facilitate the
generation of synergies and collaboration initiatives between
researchers from different groups.

m Publication of the Map of Excellence Teams will give the ACM project
international exposure, enhance its international standing and attract
new talent.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m Funding is provided solely from the resources of the three
participating universities.

m The departments involved have only used their own human and
material resources. Members of research groups were involved, in
addition to the ACM Team for this area, the Distributed Technical
Secretariat for coordination purposes, and the Vice-Rectors of
Research at the ACM universities.

m Specifically, different central research departments at the three
universities through their ACM 2015 Project leader, the ACM Team for
this focus area, the Distributed Technical Secretariat, the ACM
Communications and IT Team, have helped in defining and drawing up
the research groups map.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

e Project B.1.1. ACM Distributed Research Centres (DRCs)
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PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.
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Project B.1.1. ACM Distributed Research Centres (DRCs)

ACTION B.1.1.b

Define and organise the Distributed Research Centres (DRCs)

OBJECTIVE

To organise and consolidate the Distributed Research Centres, thereby
promoting the creation of inter-university groups and the proliferation of
joint projects to improve and strengthen ACM 2015’s standing in the field
of research.

PROGRESS TOWARDS OBJECTIVES

Good progress has been made towards goals: DRCs created in the
previous period have been consolidated and the recognition process has
been formalised.

We have also managed to arrange six new scientific collaboration
initiatives in this period, bring the total of such initiatives to 51, compared
to last year's 45 ongoing projects. A total of 69 research groups from ACM
member universities are still linked to joint projects, which means that
the new collaboration initiatives have been created groups already
engaged in existing inter-university projects. This is an indication of the
success of the collaboration approach.

The number of inter-university projects has also increased from 34 to 39
on a national level, and from 22 to 24 on an international level.

Finally, the number of pilot DRCs that are fully expected to received
formal recognition as emerging or consolidated centres has gone from 2
last period to 10 this year.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m Last year we differentiated between pilot DRCs and DRCs. This year,
however, through the creation and implementation of the Rules for
the Recognition of DRCs, existing pilot DRCs can now be recognised as
emerging or consolidated centres. The new DRC categories are now
defined as follows:

Pilot DRCs:
Research groups attached to ACM universities with convergent
research lines that are starting to work together, but that have as yet
accumulated insufficient experience and results to be recognised as
full DRCs.

Emerging DRCs:
Research groups attached to ACM universities with convergent
research lines that have gained ACM recognition and have been
working together for a short time. These groups have the potential to
become consolidated reference groups in their area.

e Project B.1.1. ACM Distributed Research Centres (DRCs)
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- Consolidated DRCs:

Groups with a strong research structure that have gained ACM
recognition. These groups are made up of members of research
groups from at least two of the three Spanish ACM 2015 universities
working in focus areas. They have been working together for a
considerable length of time, and this has enabled them to engage in
long-term projects and allowed them to achieve recognised results
and make valuable contributions to their particular area.

Terms and conditions of the Rules for the Recognition of DRCs: As
mentioned above, these rules were drawn up to address the need to
give DRCs a specific regulatory framework that clearly sets out the
requirements and the evaluation and recognition processes applied to
these centres. Following this, the ACM Scientific Committee was
created to analyse and formalise the DRC recognition process.

The following tables show the minimum requirements to be met by
each type of DRC (EDRC: Emerging Distributed Research Centre;
CDRC: Consolidated Distributed Research Centre). One of the most
important requirements in this regard is to have carried out at least
one (in the case of EDRCs) or two (in the case of CDRCs) joint
activities.

Table 1 Minimum requirements for EDRCs
3

Number of PhDs
Number of university graduates

Number of papers published in the last 5 years by each 1
PhD researcher attached to the DRC

Competitive R&D projects in progress over the past 5 1
years

Minimum total fund received in the past 5 years (from €20,000

competitive grant programmes, agreements, or similar)

Number of doctoral theses directed and completed over 1
the past 5 years

Table 1 Minimum requirements for CDRCs

Number of PhDs 3
(EDP)

Number of university graduates 5
Number of papers published in the last 5 years by each 1.5
PhD researcher attached to the DRC

Competitive R&D projects in progress over the past five 1
years

Minimum total fund received in the past 5 years (from €30,000

competitive grant programmes, agreements, or similar)

Number of doctoral theses directed and completed over 2
the past 5 years
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m ACM Scientific Committee The committee is in charge of receiving
and evaluating applications for CRD status, and is made up of four
members:

= The Chairman of the ACM 2015 Association, or duly appointed
delegate.

= The Vice-Rectors for Research at the Universidad de Deusto,
Universidad Pontificia Comillas and the Universitat Ramon Llull, or
duly appointed delegates.

The Vice-Rector for Research of the university from which the ACM
chairman is chosen will act as committee secretary for a year.

m This year, ten DRCs have presented their candidacy for formal
recognition as EDRCs or CDRCs. This amply exceeds the target of four
DRCs established for this year.

m Inter-university projects have also obtained grants from the Retos
programme launched by the Ministry of the Economy and
Competitiveness, a clear indication of the improvement in the quality
of joint scientific undertakings.

= The project "La apertura de la comunicacion sobre la adopcion en
Espafia", headed by researchers from Universitat Ramon Llull and
Universidad Pontificia Comillas received €58,080.

= The project "Formacion de la Identidad del Investigador Novel en
Ciencias Sociales”, headed by researchers from Universitat Ramon

Llull and Universidad de Deusto received €108,900.

MOST SIGNIFICANT RESULTS

m The number of research groups linked to focus areas has increased
slightly to 147 groups this year. A significant development, however,
has been the increase in the number of PhDs in the groups - 929 this
year, and the increase in the average critical mass of researchers per
research group.

m A total of 39 inter-university projects involving ACM member
universities have been created on a national level, of which 16 involve
all three universities.

m Overall, the number of inter-university projects involving research
groups from ACM universities, on both a national and international
level, has grown from 45 last year to 51 this period.

m A spirit of collaboration in research has been consolidated in the
context of ACM 2015.

m The number of DRC candidates for formal recognition has grown from
2 last year to 10 this period.

m The Rules for the Recognition of DRCs have been drawn up and
published.

m The ACM Scientific Committee in charge of granting DRCs official
recognition has been created.

m Two DRCs that have applied for official recognition have obtained
grants from the Retos programme launched by the Ministry of the
Economy and Competitiveness (MINECO, in Spanish). This is further
evidence of the consolidation and growing quality of the ACM's joint
scientific activity.
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USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m The ACM Team for this Area, together with researchers from groups
from all three universities and the Distributed Technical Secretariat
have all participated in the process of defining and organising the
DRCs.

m Funds used in this process have come from both the universities
involved and the Retos programme launched by the Ministry of the
Economy and Competitiveness, which has contributed €166,980 to
ACM research activity.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.
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Project B.1.1. ACM Distributed Research Centres (DRCs)

ACTION B.1.1.c

Prepare long-term plans for joint scientific activity

OBJECTIVE

To consolidate joint research activity by strategically planning this area at
the ACM level and by planning the DRCs’ activity with biannual action
plans. The latter will define the objectives and desired results of that
activity as well as the path to achieve them

PROGRESS TOWARDS OBJECTIVES

The ACM continues to work together and improve results and completion
rates. So far, 85% of all planned actions have been completed.

In terms of DRCs, work is also progressing satisfactorily in this regard,
and 19 long-term plans have been completed, a figure that exceeds the
target set for this period.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

Long-term plans at the ACM level.

m Overall strategic planning at the ACM level is progressing satisfactorily

in the field of science this year, and more than 85%b6 of the actions
planned for the project as a whole have been completed. In
terms of research, to date more than 90%6 of actions planned have
been fulfilled, a very successful result in terms of implementation of
the actions plan, particularly considering the efforts needed due to
lack of funds in the context of the current economic downturn.
In this period, not only have new synergies been generated and
consolidated in the field of science, but also as a result of our
combined efforts we have improved the quality of scientific initiatives
undertaken in the ACM.

m The ultimate objective of the long-term plan is clear, and work
progresses according to plan, based on consolidating the ACM as a
solvent, effective organisation focused on improving the quality of the
results obtained in each area by member universities.

Long-term plans at the DRC level.

m The 147 national research groups linked to focus areas, and the 51
inter-university projects have generated a total of 19 long-term plans.
More importantly, 10 of these groups are candidates for recognition as
EDRCs or CDRCs. Four new long-term plans have been generated
this year, bringing the final total to 19 active plans.

The following is a list of projects undertaken under new long-term
plans:
= Research group in Tourism, hospitality and mobility
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= Imagineering urban spaces in waterfronts. Towards a comparative
analysis of the social construction of cultural heritage and valuable
leisure in Bilbao, Barcelona & New York

= Funcionamiento familiar, valores culturales, bienestar psicolégico.
Salud, condicion adoptiva y apego en familias adoptivas con hijos e
hijas adolescentes.

= Procesamiento y analisis para un modelo de formacion mixta

m DRCs eligible for long-term plans are chosen on the basis of the
results of the potential of their project, which is in turn derived from
the study based on the system for evaluating the potential of groups
generated in the previous academic year.

m The research departments of each university college and faculty have
helped develop this action, and the activities have been coordinated
by the Distributed Technical Secretariat together with the researchers
themselves.

MOST SIGNIFICANT RESULTS

m Broadly speaking, the Long-Term ACM Plan has been implemented,
the different stages have been reached successfully, and the targets
for the period have been met.

m The strategic ACM plan in the field of research has been implemented
and so far more than 90% of the actions for the period have been
fulfilled.

m The 15 DRCs with a long-term plan have been consolidated, and 10 of
these are candidates for recognition as EDRCs or CDRCs.

m Four new long-term plans have been created. The ACM now has a
total of 19 such plans.

m The system for evaluating the potential of the research groups set up
last year has been successfully implemented and has allowed us to
determine which DRCs are eligible for long-term plans and can
become candidates for official recognition in the coming academic
year.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m Funding is provided solely from the resources of the three
participating universities.

m The departments involved have only used their own human and
material resources.

m Specifically, the ACM Teams for this Area, the Distributed Technical
Secretariat and members of the DRCs have all contributed to the
action.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.
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PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.
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Project B.1.1. ACM Distributed Research Centres (DRCs)

ACTION B.1.1.d

Foment new inter-university teams

OBJECTIVE

The aim of fomenting the creation of new inter-university teams is similar
to that of the previous actions described, namely, to consolidate and
foment the ACM’s scientific activity, thereby improving the ACM
universities’ standing as a centre of research and enhancing its scientific
output.

PROGRESS TOWARDS OBJECTIVES

We have fulfilled the targets and objectives set for the evaluation period
by consolidating both scientific collaborations within the ACM and
generated synergies between ACM research groups.

The strategy implemented last year has been maintained, and the
international dimension has been strengthened. International research
conferences have been held, and events have been organised both
internally and for the ACM as a whole to promote national and
international inter-university projects.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

Given last year's success in generating synergies and collaboration
initiatives among research groups from all three universities, and between
these and international research groups, we decided to organise more
inter-university research conferences to build on a strategy that has been
shown to be effective.

However, following the recommendations of the Evaluation Committee,
and mindful of future targets and priorities set by the governing bodies,
we decided this year to involve the university networks of which the ACM
is part, in particular, specific agreements have been reached and
collaboration strategies established with UNIJES. We also considered it
beneficial to promote the international aspect of our research
conferences.

This year, therefore, 10 ACM research conferences or seminars have been
held. Five of these were attended by members of relevant university
networks (UNIJES and FIUC), who also helped organised the event, and 3
have been international conferences.

m First Conference of Young UNIJES-ACM 2015 Researchers
Meetings and agreements reached between the ACM and the UNIJES

network led to the organisation of the First Conference of Young UNIJES-
ACM 2015 Researchers on 27 and 28 June 2014 in Salamanca.
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The conference was aimed at under-graduates and new PhDs from FA 2:

Management and social responsibility focused on the field of Law and

Management and Responsibility, and had as its main objectives

= To present and pool studies and projects.

= To generate new synergies and to launch inter-university networks
and research groups in the framework of UNIJES.

= To listen to qualified researchers who advised attendees on their
current projects.

m International ACM Conference "The role of Humanities in
promoting human rights™.

The conference focussed on the issue of the relevance of Humanities in
today's world in which the financial crisis and other political and social
issues at times seem to propel us towards a system in which human
rights and gender equality are in jeopardy. Speakers explored how
Humanities, by focussing on critical and creative thinking, establish a
more ethical approach than that proposed by institutions and
governments, although little attention is paid to this fact in the mass
media. Proposal sought to include any particular aspect of this general
subject and to analyse the role played by artists, intellectuals, teachers
and other groups in achieving a more dignified representation of the
modern world.

The conference was held on 30 May 2014, and was aimed at FAs 1 and 3
(FA. 1 Social Innovation and social change, FA, 3 Education: innovation,
skills and values), and was attended by members of the Humanitas DRC,
being the ACM's most experienced and potentially most successful DRC,
and researchers from all three universities and from the University of
Georgetown. Speakers at the conference were:

= Dr. José Sols Lucia. Director of the Chair in Ethics and Christian
Thought of the IQS, Universitat Ramon Llull, Barcelona. Coordinator
of the Social Analysis and Criticism Laboratory (LACS, in Spanish) and
of the Humanitas Network (Aristos Campus Mundus 2015 DRC).

. Dr. Juan Luis de Ledn Azcarate. Director of the Department of
Theology of the Faculty of Theology at the Universidad de Deusto.

= Dr. Diego Bermejo. PhD in Philosophy and Ileader of the
"Postmodernity, plurality and postsecularism" research group from
the Faculty of Theology at the Universidad de Deusto.

. Dr. Antonio Manrique de Luna Barrios. Professor of International
Public Law and International Organisations. Faculty of Law
Universidad de Deusto.

= Dr. Cristina de la Cruz Ayuso. Vice-Dean for Research and Doctoral
Programmes at the Faculty of Social and Human Sciences.
Universidad de Deusto.

= Dr. Maria Obieta and Dr. José Antonio Marin. Professors and
researchers at the Department of Communication of the Universidad
de Deusto.

= Dr. Ana Berastegui Pedro-Viejo. Researcher and acting director of the
University School of Family Studies (UP Comillas).

m International Seminar on the transcultural citizenship of young
adults from second-generation immigrant families.
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The seminar was held at the Universitat Ramon Llull in September 2014,
and focussed on FA 1; Innovation and Social Change.

It was jointly organised by the IDI group (URL), the Padre Arrupe

Institute for Human Rights (Deusto), and the University School of

Migration Studies (Comillas). Participants were:

= Dr. Elzbieta Godziak (professor at Georgetown, director of the
Institute for the Study of International Migration)

= Dr. Martha Montero-Sieburth (professor of Boston University and the
University of Amsterdam).

The seminar worked on transcultural citizenship-building processes (a
concept that is gaining momentum in the field of social sciences) in
second generation immigrants by using integration as a tool with
structural, cultural, social and identity aspects.

B Seminar "Employability and Law in a transnational society -
the role of the international lawyer".

The seminar was held at the Universitat de Deusto on 11 December 2013,
and focussed on FA 2; Management and social responsibility.

On 11 December 2013, the research group "Public power and enterprise
in @ multilevel and transnational context" from the Faculty of Law at the
Universidad de Deusto organised a workshop in the context of an ACM
inter-university research project to define the profile of the international
lawyer and promote their employability.

Researchers from the Universidad de Deusto, ESADE-Universitat Ramon
Llull and ICADE-Universitat Pontificia Comillas, together with a guest
researcher from the Universidad de Nebrija, attended the workshop. Dr.
Julia Gonzalez Ferreras, co-founder of the Tuning project, gave the
inaugural address.

The aim of the workshop was to analyse the generic and specific skills
that can increase the chances of a university graduate finding a place in
the job market in the context of an increasingly international society.

m Vulnerable Families, Resilient Families. New approaches to
social vulnerability Conference.

The seminar was held at the Universitat Pontificia Comillas on 7
November 2013, and focussed on FA 1; Innovation and Social Change.

The University School of Family Studies held the conference "Vulnerable
Families, Resilient Families. New approaches to social vulnerability" in the
framework of the Aristos Campus Mundus campus of excellence. The
event was jointly organised by the Red Europea de Institutos de Familia
(REDIF, in Spanish) with help from the International Federation of
Catholic Universities (FIUC, in Spanish) and Gedisa publishers.

Speakers at the event reflected on research and intervention in different
at-risk groups, and shared with attendees the progress made by the
University School of Family Studies' Primera Alianza programme, a pilot
project designed to strengthen healthy links in families at social risk, and
discussed issues such as resilience and gender violence, and resilience in
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other contexts including immigrant families and child soldiers, and
resilience in the face of grief, death and abuse.

m Parallel presentation of the book "30 ARos de Sida. Balance y
Nuevas Perspectivas de Prevencion.”

Focussed on FA 3: Education: Innovation, skills and values, and to mark
World AIDS Day. The conference to present the book "30 Afios de Sida.
Balance y Nuevas Perspectivas de Prevencion” was held simultaneously
on 28 November in all three ACM universities Balance y Nuevas
Perspectivas de Prevencion.”

The different events were chaired by members of the board of directors of
the Association.

Members of the ACM, researchers from ten Jesuit universities around the
world (Spain, Chile, Italy, USA, Peru, Colombia, Argentina, etc.), and a
further four universities (Portugal, Brazil, etc.) have worked together to
produce the book.

m First conference on "World governance: fifty years on from the
Pacem in terris". UNIJES- ACM

Focussed on FA 3: Education: Innovation, skills and values. The first
edition of this conference was held at the IQS faculty of the Universitat
Ramon Llull on 22 January 2014, with contributions from the ACM
Humanitas Network and the UNIJES Social Thought group. The event was
coordinated by professors Dr. José Manuel Aparicio (Universidad Pontificia
Comillas) and Dr. José Sols (Universitat Ramon Llull).

The conference analysed the contribution made by Pope John XXIII to the
subject of common universal good, universal morality and state authority
in his encyclical Pacem in terris (1963), and compared his thesis to the
current debate on how best to structure globalisation in economic,
cultural and political terms.

m Second conference on "World governance: fifty years on from
the Pacem in terris". UNIJES- ACM

Focussed on FA 3: Education: Innovation, skills and values. The second
edition of this conference took place on 11 April 2014 in the Universidad
Pontificia Comillas, and gave participants the chance to explore the
concept of progress, development and quality of life from the perspective
of human dignity, world governance and universal ethics or the "logic of
gift".

B Presentation of the book "Las Universidades Jesuitas:
Pensamiento Social Cristiano abierto al siglo XXI1”.

Focussed on FA 3: Education: Innovation, skills and values. This event
was held at the Universidad Pontificia Comillas on 27 May 2014 to present
the book “Las Universidades Jesuitas: Pensamiento Social Cristiano
abierto al siglo XXI”, in the company of researchers and members of the
ACM community from the three members universities, together with
members of UNIJES and the Spanish Episcopal Conference.
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m ACM Psychology Research conference.

The third Inter-university International Research conference will be held
at the Universidad Pontificia Comillas on 7 November 2014, focussed on
FA 4: Health and Biosciences, and more specifically on the subfocus areas
"Clinical psychology and health" and "ICTs and life sciences".

The conference studies issued related to research in the field of
neuropsychology and neuroscience, mental health and job stress and ICTs
and health, violence and quality of life and health.

m Internal calls for proposals:

The ACM has provided funding and institutional support to groups
submitting convincing proposals for collaborative project based on the
detection of possible synergies with other ACM groups. For this purpose,
the three universities launched internal funding programmes for research
groups, giving preference to projects within the framework of ACM 2015.

The following grants were offered:

m Internal research grant in the category Intensification of
research conducted by faculty and research staff from the URL.
Implementation period: second semester of the 2013-2014 academic
year.
Actions eligible for funding: intensification of research activity by faculty
and research staff (PDI, in Spanish), preferably in one of the FAs of the
ACM 2015 project. Priority will be given to inter-university projects with
other research groups from ACM member universities. In the second
semester of the 2013-2014 academic year. Grants will be given to cover
the expenses incurred by the individual temporarily taking over the
teaching or management duties of the beneficiary.
Total grant: €285,559, of which €36,324 will be allocated to research
intensification for PDIs associated with inter-university projects (Dr.
Sacramento Morejon, Dr. Elisabeth Ballus, Dr. Jordi Cuadros)

m Grants for URL groups, prioritising activities undertaken within
the framework of the ACM, awaiting internal approval, totalling
€285,000.

m Grants for internationalisation of the activities undertaken by URL
research groups.

Implementation period: 2014

Actions eligible for funding: international research activities including

teaching and research stays in foreign universities, organisation of

international seminars, etc., preferably included in one or other of the

ACM 2015 project FAs, prioritising joint actions with other research

groups from ACM universities and Fordham and Georgetown universities

and Boston College.

Number of actions funded: 5

Total grant: €30,000, of which €9,400 is allocated to internationalisation

actions within the ACM project.

The number of researchers involved in actions linked to the ACM 2015
project has increased significantly as a result of actions aimed at
attracting researchers to joint projects involving ACM universities,
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m Internal grants for UD groups:

Implementation period: 2014

Actions eligible for funding: This programme aims to prioritise projects
involving one or other of the five ACM Focus Areas (FA): Social innovation
and social change; Management and social responsibility; Education:
innovation, skills and values; Health and biosciences; and finally, Energy
and sustainability. Priority will be given to projects or actions involving
the US universities of Georgetown and Fordham and Boston College.
Number of actions funded: Six research groups were awarded grants
totalling €16,200.

m Grants for university research projects 2014. Comillas:
Implementation period: Research projects to be undertaken in 2014,
2015 and 2016.

Actions eligible for funding: the aim of this university research
programme is to award grants to projects in ACM priority areas
submitted by university research groups, preferably in collaboration with
ACM 2015 universities. These proposals will stand a better chance of
being awarded grants in competitive grant programmes. The expenses to
be covered: collaboration grants, jointly funded grants for doctoral
programmes or pre-doctoral contracts, researcher mobility, publishing
costs, purchase of specific material.

Number of actions funded: Three grants have been awarded, of which
two are part of the ACM 2015 project.

Grants awarded to ACM projects: €64,523.80

Number of actions funded: Twelve grants have been awarded, of which
eleven are part of the ACM 2015 project.

Total grant: €90,000

m First joint ACM research grants:

Implementation period: Research project to be conducted in 2015.
Actions eligible for funding: Inter-university research projects, prioritising
projects with an international dimension.

Number of actions funded: Under consideration

Total grant: €90,000

Support for the DRCs Common virtual space.

In addition to the foregoing conferences and grants, the common virtual
space is also an important tools for creating new inter-university research
teams.

m The ACM 2015 website has a special research section listing the
contact information for research groups and a description of their
projects.

m The website also provided researchers with interesting information on
different events, grants, etc.

Inter-university research teams.

As discussed above, there are currently 39 national inter-university
projects involving two or more ACM university research groups, and a
further 51 projects involving both Spanish and international research
groups. These projects focus on all aspects of the ACM focus areas.
Details of the inter-university groups and researchers, together with the
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name and description of their projects created are available on the ACM
website.

MOST SIGNIFICANT RESULTS

Ten inter-university research conferences/seminars have been held,
most of which have had an international scope or are linked to the
UNIJES or FIUC networks.

Six grants prioritising DRCs have been launched, one of which
focussed specifically on the internationalisation of ACM research
activity.

The first joint ACM grant for the internationalisation of DRCs has been
launched.

Most of the inter-university projects created last year have been
consolidated, and ten DRCs are candidates for formal recognition,
based on their potential and scientific quality.

Four new inter-university research projects have been created.

The search for synergies and collaboration initiatives between ACM
research teams has proved successful, and the research activity is
widely disseminated among different groups.

Researchers are becoming increasingly interested in joining and
collaborating with both intra- and inter-university research projects.
The ACM's research activity has been enhanced.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

Funding is mainly provided by the three universities involved,
although external public grants and private contributions have also
been received, particularly grants for ACM scientific activity.

The departments involved have only used their own human and
material resources.

Specifically, the ACM Teams from this Area, together with researchers,
have contributed their efforts, and five focus area-oriented research
conferences have been held at the Universitat Ramon Llull.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.

[o]
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Project B.1.2. ACM International Research Alliances

ACTION B.1.2.a

Define the most important international alliances

OBJECTIVE

The importance of defining international alliances is especially significant
in the research area since it is a preliminary stage that forms the basis for
international collaborative scientific efforts.

PROGRESS TOWARDS OBJECTIVES

The most important international alliances were defined in 2011 by means
of the collaborative agreement signed between the ACM 2015 Association
and Georgetown, Boston College and Fordham universities in the United
States. This year, new specific agreements with the foregoing universities
have been signed.

As discussed in the annex to Area A, priority has been given this year to
extending these international alliances, and two collaboration agreements
between the ACM and the UNISINOS (Brazil) and the Universidad de
Cordova (Argentina) have been signed.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m The framework collaboration agreement with the US universities was
drawn up in 2011 and consolidated over the 2012/2013 academic year
by maintaining contact between the universities on both a research
group (described in detail in section B.1.2.b) and institutional
(described in detail in Area A: Project governance, in action A.2.1.b)
level. Following this, new specific collaboration agreements were
drawn up, such as the Collaboration and Mobility agreement signed
between Fordhan and the Blanquerna Faculty of Communication and
International Relations of the Universitat Ramon Llull.

m As discussed in the annex to Area A, the USA-ACM ACM Team,
consisting on one representative from each international ACM
university and the internationalisation coordinators, has been created.

m A collaboration agreement between the Aristos Campus Mundus 2015
Association and the UNISINOS in Brazil has been signed.

m A collaboration agreement between the Aristos Campus Mundus 2015
Association and the Universidad de Coérdova (Argentina) has been
signed.

MOST SIGNIFICANT RESULTS

m International alliances have now been consolidated.
m New specific agreements have been signed between the US
universities and the ACM.
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m Two new agreements with prestigious international universities
(UNISINOS and the Universidad de Cdérdova) have been signed.

m Collaboration procedures between the universities involved have been
strengthened.

m Many research groups from the Spanish ACM universities and
Fordham, Boston College and Georgetown have started collaboration
initiatives and maintained contact.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m Funding is provided solely from the resources of the three
participating universities.

m The departments involved have only used their own human and
material resources.

m Specifically, the rectors of the three universities together with the
staff of the research and legal departments have taken part.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.

e Project B.1.2. ACM International Research Alliances



= Campus de Ak
[ O

Excelencia
Progress Report 2014 Ce Internacional

Project B.1.2. ACM International Research Alliances

ACTION B.1.2.b

Develop the potential of working together with excellence teams
created from international alliances

OBJECTIVE

The potential for collaboration must be developed and analysed in order
to maximise international scientific results. In this respect, the primary
objective of this action is to develop tools that allow us to internationalise
research and increase the number of international top quality scientific
collaboration initiatives.

PROGRESS TOWARDS OBJECTIVES

Policies and activities aimed at increasing and consolidating international
research projects have been maintained, and as a result the number of
joint projects involving Spanish and US universities has risen from 22 to
24, of which six involve all three Spanish ACM universities.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

As discussed above, policies aimed at internationalising ACM scientific
activity have been strengthened and inter-university conferences and
seminars continue to be organised. Research internationalisation grant
programmes have also been launched. The following is a summary of the
actions undertaken in this context:

m Three of the five ACM research conferences and seminars held to date
had a distinctly intentional dimension:

= International ACM Conference "The role of Humanities in
promoting human rights".
The conference was held on 30 May 2014, and was aimed at FAs 1
and 3 (FA. 1 Social Innovation and social change, FA, 3 Education:
innovation, skills and values), and was attended by members of the
Humanitas DRC, being the ACM's most experienced and potentially
most successful DRC, and researchers from all three universities and
from the University of Georgetown.
= International Seminar on the transcultural citizenship of
young adults from second-generation immigrant families.
The seminar was held at the Universitat Ramon Llull in September
2014, and focussed on FA 1; Innovation and Social Change. The
international speakers at the conference were Dr. Elzbieta Godziak
(professor at Georgetown, director of the Institute for the Study of
International Migration) and Dr. Martha Montero-Sieburth (professor
of Boston University and the University of Amsterdam).
= Vulnerable Families, Resilient Families. New approaches to
social vulnerability Conference.
The seminar was held at the Universitat Pontificia Comillas on 7
November 2013, and focussed on FA 1; Innovation and Social Change.
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The event was jointly organised by the Red Europea de Institutos de
Familia (REDIF) with help from the International Federation of Catholic
Universities (FIUC, in Spanish) and Gedisa publishers.

m Grants:

= Grants have been created for the internationalisation of the activity
of URL research groups in 2014, totalling €30,000.

= The joint ACM grant for the internationalisation of the ACM
scientific activity in 2015 has been created, totalling €90,000.

= Internationalisation of scientific activity will also be given priority in
the other individual ACM grants (researcher mobility, joint actions
with ACM US universities, etc.).

m The development of potential collaboration initiatives with excellence
teams for ACM universities has resulted in 24 inter-university projects
involving researchers from Deusto, Comillas, Universitat Ramon Llull
and the partner US universities.

MOST SIGNIFICANT RESULTS

m Three international seminars and conferences have been organised.
This has raised the profile of ACM scientific activity both within and
outside the academic community, and has facilitated contact between
national and international researchers by detecting synergies.

m International ACM scientific activity has been maximised and funded
with the launch of several calls for proposals for research projects. It
is important to mention that one of the five programmes has been
aimed exclusively at internationalisation, while internationalisation
projects have been given priory in the remaining four.

m Around thirty research groups from Deusto, Comillas and Ramon Llull
have been internationalised with the US universities of Fordham,
Boston College and Georgetown, creating twenty-four
international inter-university projects.

m Interest on the part of university and inter-university groups to
internationalise their activities has been heightened.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m Funding was provided mainly by the three universities involved,
although the Universitat Ramon Llull internationalisation grant
received funding from private sources.

m The departments involved have only used their own human and
material resources.

m Specifically, the coordination team from this Area and the researchers
involved and participated in the action.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES
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Since all scheduled activities have been undertaken,
measures will be needed.
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Project B.1.3. ACM Scientific Evaluation

ACTION B.1.3.a

Define and implement evaluation mechanisms for scientific
collaboration initiatives

OBJECTIVE

To achieve scientific output of excellence within the framework of the
collaboration proposed by the ACM 2015 project joint and consensual
evaluation mechanisms must be put in place to guarantee that strict and
objective criteria are applied in terms of the ACM’s demands on DRCs

PROGRESS TOWARDS OBJECTIVES

Satisfactory progress has been made by implementing the joint system to
calculate the potential of research groups and DRCs and the collaborative
scientific work evaluation form defined in the preceding academic year,
together with the new Rules for the Recognition of DRCs and the creation
of the ACM Scientific Committee.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m The evaluation systems defined in 2012/2013 have now been
implemented, particularly those related to the scientific collaboration
evaluation system.

m The main aim of the system has been to determine which scientific
collaboration initiatives have the most potential to allow researchers
to draw up a medium-term research plan on which to base their
activities, establishing the objectives of the projects and the activities
needed to reach these goals.

Four new Action Plans have been developed in this context.
m It is also important to note the development of the Rules for the
Recognition of DRCs, which establish the criteria for deciding whether
a DRC should be consolidated or remain as an emerging DRC.
Currently, ten DRCs are candidates for consolidation:
= DRC Humanitas Network
= Current challenges to adoption in Spain: needs and rights of foster
children and adopted children.

= Research group in Tourism, hospitality and mobility (awaiting
recognition as a consolidated DRC).

= Legal system and efficient governance of microfinance institutions.

= Human Nature Project 2.0: Science and technology in Human
Transformation.

= Writing in Spanish Universities.

= Poignancy Programme

= Adapting to the effects of a stroke: moderating variables in
patients and their carers.

= Development of an osseoconductive, biodegradable bone adhesive
for use in orthopaedic and reconstruction surgery.

= Technical solution based on Lego Robot combined with Tactile
Devices for the Development of Social and Health Habits.
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MOST SIGNIFICANT RESULTS

Implementation of the consensual scientific collaboration evaluation
system giving the ACM the criteria needed to select inter-university
groups or projects that merit special institutional support. In this case,
support does not only include grants but also evaluation of the
potential of the initiatives with a view to drawing up Long-Term
Actions plans.

Introducing researchers to the evaluation criteria used enables them
to align their projects with the strategic goals of the ACM and inter-
university groups.

The Rules for the Recognition of DRCs have been created.

The Scientific Committee has been created.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

Funding is provided solely from the resources of the three
participating universities.

The departments involved have only used their own human and
material resources.

Specifically, the ACM Team from this Area and the Technical
Secretariats have participated in the action.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

m No deviations from the scheduled course of the project have been

detected.

PROPOSED CORRECTIVE MEASURES

m Since all scheduled activities have been undertaken, no corrective

measures will be needed.
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ACTION B.1.3.b

Identify and share good research organisation and management
practices

OBJECTIVE

The aim of identifying and sharing good practices in the organisation and
management of research is to detect the tools that will improve scientific
activity from the administrative, technical and scientific perspective.

PROGRESS TOWARDS OBJECTIVES

Several meetings with the heads of the research departments of the three
universities were held last year and a report on the conclusions reached
was drafted. This year, these good practices have been implemented in all
departments.

Based on the conclusions reached at the various meetings held, a
proposal has been put forward to drawn up a "Code of ethics for ACM
research projects".

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m Implementation of good practices has provided the incentive for many

of the joint actions proposed, such as:

= Design of a joint grant to be managed on the basis of the
procedures analysed in the preceding year.

= Organisation of conferences and seminars using a new format to
promote the ACM's scientific activity and facilitate its
implementation.

= Development of a protocol for disseminating joint transfer.

= Development of a transfer evaluation system.

= Design of the protocol for reporting ACM scientific activity.

The details of these actions, which will be managed and organised in
line with the Good Practices in the Organisation and Management of
ACM 2015 Research Activity documents, are described here under
each relevant action.

MOST SIGNIFICANT RESULTS

m Implementation of the ACM's Good Practices in the Organisation and
Management of ACM 2015 Research Activity document.

m Definition and implementation of new models for seminars and
conferences aimed at empowering the scientific activity of the ACM in
accordance with the conclusions reached by the research manager's
meeting.

m Development of the ACM Technology Transfer Dissemination Protocol
and system for evaluating research group potential by the ACM
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Teams, in line with the needs detected by the team, and based on the
good practices report drawn up last year.

m Consolidation of the technical sharing processes used by the research
departments of the ACM universities.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m Funding is provided solely from the resources of the three
participating universities.

m The departments involved have only used their own human and
material resources.

m Specifically, the ACM team from this Area, the staff of the offices of
the Vice Rectors for research of each of the three universities, and the
researchers involved, have all participated.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS

OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.

9 Project B.1.3. ACM Scientific Evaluation
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ACTION B.2.1.a

Design a joint transfer catalogue.

OBJECTIVE

We aim to create the necessary support to disseminate the projects linked
to scientific transfer.

PROGRESS TOWARDS OBJECTIVES

Goals have been reached successfully, and the ACM has periodically
updated its joint transfer catalogue as planned.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m The updated Joint Transfer Catalogue is divided into three general
areas: technology, social sciences and management. The catalogue
describes the transfer capacities and activities of the ACM universities,
and has allowed us to define and integrate the contribution made by
each university. Since the transfer activity of the ACM universities is
much broader, the catalogue is not limited purely to the focus areas.

m The composition of the Transfer ACM Team has been changed. The
main mission of this team has been not only to update the catalogue,
currently available on the ACM 205 website, but also to design a ACM
Transfer Dissemination Protocol, also available on the website. This
protocol is described in more detail in the following action.

m It is also important to mention that the catalogue of scientific and
technological services has been updated. This includes a list of all the
laboratory equipment and materials available to researchers at the
ACM universities.

m The ACM Team for this Area, the Specialised Transfer Working Team,
the heads of the laboratories attached to each centre, and the
Distributed Technical Secretariat, have all worked on the catalogues
and the protocol.

MOST SIGNIFICANT RESULTS

m The joint transfer catalogue and a catalogue of scientific and
technological services gives the ACM research community easier
access to the updated list of services and equipment available at the
universities.

m The ACM's Transfer ACM Team has been consolidated. In addition to
updating the transfer catalogue and the catalogue of scientific and
technological resources, the ACM Team has made progress in drafting
an ACM Transfer Dissemination Protocol and a transfer evaluation
protocol.
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USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m Funding is provided solely from the resources of the three
participating universities.

m The departments involved have only used their own human and
material resources.

m The ACM Team from this Area, the Specialised Transfer Working Team
and a manager from each centre involved have all participated in the
action.

MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS

OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.
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ACTION B.2.1.b

Draw up Long-Term Joint Transfer Plans

OBJECTIVE

The aim of this action is to coordinate the transfer activity of the ACM
universities by defining joint strategies and specific actions.

PROGRESS TOWARDS OBJECTIVES

Good progress has been made in this context. A joint Transfer
Dissemination Protocol has been drawn up as a basis for the
corresponding long-term action plan that will be implemented next year.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m The transfer ACM Team has developed a joint transfer protocol and
defined specific procedures as a basis for collaboration initiatives in
this field.

m The following are the four action lines set forth in the protocol:

= Internal Dissemination

The Transfer Catalogue must primarily be actively advertised in the
inter-university community, irrespective of whether they have
participated in the activities or not. Therefore, internal dissemination
will first take place in each participating university, followed by inter-
university presentations with the presence of important partners from
each university's Research Results Transfer Office.

- Online
To improve dissemination of the catalogue in terms of scope
and speed it is imperative to make it available online both
internally (intranet) and externally (Internet), and to use mass
mailing strategies.

- Presentations
Once the catalogue has been advertised, it will be presented in
each university community by each ACM university
representative.

= External dissemination

The main aim of the Transfer Catalogue Dissemination Protocol is to
present the content to public and private bodies to attract interest in
research projects or other transfer activities.

For this reason, following internal dissemination, a schedule of visits
to businesses and other organisations according to their field of
specialisation must be organised to present the catalogue outside the
university community.
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- Publications
The most notable research results must be published in leading
journals, and the catalogue initiative must be published in the
mass media in order to present the ACM inter-university
collaboration initiative to different organisations.

- Visits to businesses
Direct contact could be made with businesses within our niche
market by making personal visits.
If any such business shows an interest, a visit can be organised
to present the whole catalogue or just the pertinent section.

= Contact addresses

The Catalogue could also included the addresses of all three research
results transfer offices, so that requests for information can be
received by the nearest office.

If the information requested concerns research groups from only one
university, the representative of the Research Results Transfer Office
from that university would respond.

If the information requested concerns more than one university, the
university teams involved would organise a meeting (either virtual of
face-to-face) to define an action plan.

= Research activities
Working teams will be created to undertake research.

Research activity will be divided among the teams on a proportional
basis according to their level of involvement, and funding will be
distributed in the same way, according to whether the university
leads, contributes to or collaborates with the project.

The work will be presented jointly, with one of the three universities
acting as liaison with the business in question.

MOST SIGNIFICANT RESULTS

A joint Action Plan has been drawn up establishing the basis on which
transfer of ACM research will take place.

The potential difficulties involved in joint transfer have been overcome
by creating a reference document establishing the protocol and
management of ACM Transfer and the communication channels.

The ACM universities will understand the benefit of joint action in this
field.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

Funding is provided solely from the resources of the three
participating universities.

The technology parks involved have only used their own human and
material resources.

The actions have been implemented by the ACM teams from this Area.
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MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.
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ACTION B.2.1.c

Define and implement evaluation mechanisms for scientific
transfer

OBJECTIVE

To measure transfer activities in order to evaluate quantitative and
qualitative improvements both before and after creation of the ACM.

PROGRESS TOWARDS OBJECTIVES

Good progress has been made towards achieving our goals, and an ACM
Transfer evaluation system was defined this year, as planned.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m The Transfer ACM Team has designed a transfer evaluation system
based on twelve-month (calendar year) indicators, and failing that, on
academic-year indicators. Each university measures its R&D and
transfer activity, and the ACM 2015 activity is the sum of all the
individual indicators.

The proposed indicators measure data relating to:

= staff

= projects

= publications and dissemination of R&D activity

= intellectual and industrial property rights

= contracts and service agreements with businesses
= number of technology businesses created

Detailed information on these indicators is available on the ACM
website.

MOST SIGNIFICANT RESULTS

m A transfer evaluation mechanism has been created that will allow us
to determine the advantages of joint management and, if necessary,
to redefine joint strategies to raise the profile or improve the
management of ACM Transfer.

USE OF HUMAN, MATERIAL AND ECONOMIC RESOURCES

m Funding is provided solely from the resources of the three
participating universities.

m The technology parks involved have only used their own human and
material resources.

m The actions have been implemented by the ACM teams from this Area.
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MOST SIGNIFICANT DEVIATIONS FROM PROGRESS TOWARDS
OBJECTIVES

No deviations from the scheduled course of the project have been
detected.

PROPOSED CORRECTIVE MEASURES

Since all scheduled activities have been undertaken, no corrective
measures will be needed.
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ACTION B.2.1.d

Implement a single transfer window

OBJECTIVE

Creation of the single transfer window will centralise offer and demand
and will raise the profile of our transfer activities while giving users
improved access to information and services. We also aim to improve the
impact and dissemination of our research transfer, thereby increasing the
number of projects transferred to both society and the business
community.

PROGRESS TOWARDS OBJECTIVES

The single transfer window that centralises dissemination of and access to
ACM 2015 research transfer continues to operate on the ACM website.

DESCRIPTION OF THE WORK CARRIED OUT AND THE ROLE OF
PARTICIPANTS

m The single transfer window is still in operation.

m Under the structure of the catalogue, the contents are divided into
three general sections, each of which is coordinated by one of the
ACM universities.
= TECHNOLOGY - coordinated by the Universitat Ramon Llull, Dr.

Lluis Comellas
= SOCIAL SCIENCES - coordinated by the Universida